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b vulgar vice. But in the coming time there wil g
- Great, but many rich, the middling sort of pec *“
probably be better educated as a whole than the ri
and the days of thelr differential treatment are : 35,,
end. -
It is foolish, in view of all these things, not
anticipate and prepare for a state of things when ne
only will moral standards be shifting and un H
admitting of physiologically sound ménages of v
variable status, but also when vice and depravi 7,

practised in every grade of magnificence and 0
. doned. This means that not only will status

to be simple and become complex and vaned, ;

‘that outside the system of ménages now recog

" and under the disguise of which all other ména

 shelter, there will be a vast drifting and u
population grouped in almost every conceivable f¢
of relation. The world of Georgian England,,
a world of Homes ; the world of the coming
will still have its Homes, its real Mothers, -..
todians of the human succession, and its ed:
children, the inheritors of the future, but in ac
to this Home world, frothing tumultuously ove *
amidst these stable rocks, there will be an enc
complex of establishments, and hotels, and s
households, and flats, and all the elaborate furnish '
and appliances of a luxurious extinction.

And since in the present social chaos there doe
v Sl
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% t yet exist any considerable body of c:tizens— '
tomparable to the agricultural and commercial .
aiddle class of England during the period of llmlted 3
narchy—that will be practically unanimous in

up oldmg any body of rules of moral restraint, since *
here will probably not appear for some generatlons

- any body propounding with wide-reaching authorrty

.' new definitely different code to replace the onew
'L it is now likely to be increasingly dlsregarded,
it '{ollows that the present code with a few interlined
“qualifications and grudging legal concessions wm
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*z in nominally operative in sentiment and p

=
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.... while being practically disregarded, g'lossed, # '
laced in numberless directions. It must
dinted out that in effect, what is here foi -n-
f + questions of ménage and moral restraints ha s
zady happened to a very large extent in religi 1
' E 1atters. There was a time when it was held—:
".?‘ think rightly—that a man’s religious beliefs, -.-_.m
1 icularly his method of expressing them, was a;r
not of his individual but of his social life. B!lt
great upheavals of the Reformation resulted\
lly in a compromise, a sort of truce, that hai .
ﬁ rehglous belief very largely out of mtercourw
E’w discussion. It is conceded that within thﬁ‘g
bounds of the general peace and security a m%

R

"1,-.'

may believe and express his belief in matters
religion as he pleases, not because it is better
‘but because for the present epoch there is no




nor hope of attaining unanimous truth. |
a decided tendency that will, 1 believe, ¢
towards the same compromise in the qum
private morals. There is a convention to a.voﬂ
discussion of creeds in general social intercourse
and a similar convention to avoid the point of -..r'-:""”""
in relation to marriage, one may very reasonab
anticipate, will be similarly recognized. |
But this impending dissolution of a H-,--;:'
standard of morals does not mean universal depr
until some great reconstruction obtains any
than the obsolescence of the Conventicle Act _;f
universal irreligion. It means that for one M ra
there will be many moralities. Each human
will, in the face of circumstances, work out h
her particular early training as his or her ck
determines. And although there will be a ge
convention upon which the most diverse
will meet, it will only be with persons whr
come to identical or similar conclusions in the mé
of moral conduct and who are living in.
ménages, just as now it is only with people
conversation implies a certain community or
of religious belief, that really frequent and 1
intercourse will go on. In other words, *m 1
be a process of moral segregation® set up.

;

A

_‘:-t'_ R =
* .

I [ use the word “segregation” here and always as I
2 mineralogists to express the slow conveyance of diffused
. centres of aggregation, such a process as, for enmph.
'8 occurred in the growth of flints.
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h a process is probably already in ope

_.,i I 'st the deliquescent social mass.

People wi '-
drawn together into little groups of .similar

tages having much in common. And

of the considerations advanced in the first two
< pters considerations all converging on the prac-_
-,.‘, abolition of distances and the general freedom
%l _people to live anywhere they like over large areas—
vill mean very frequently an actual local segregatmn;
dhere will be districts that will be clearly recognized
‘ marked as “nice,” fast regions, areas of r n.e:‘
shackle Bohemianism, regions of earnest and active
'."_;_'a ¢, old-fashioned corners and Hill Tops. a« f‘_-
S gions will be set aside for the purposes of opu
oyment—a thing already happening, mdeed at
points along the Riviera to-day. Already the super:
possibilities of such a segregation have be
anced at. It has been pointed out that :
rmous urban region of the future may prese

extraordmary variety of districts, suburbs, ané‘f

.
'_.'l L o~
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-
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ubordinate centres within its limiting

1.

boundanea!
here we have a very definite enforcement of i
probablllty '

, and picturesque hil
ricts and living places by the sea, of promen
tres and theatrical districts ; I hinted at w
ashions in architecture, and suchhke things, but th v
'_;r' rior appearances will be but the outward :
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visible sxgn of inward and more SPIntual ﬁ: ,.,
- The people who live in the good huntmg ~oun

- _I. L
S

. and about that glittering Grand Stand, will no lo 1
~ be even pretending to live under the same cod
- those picturesque musical people who have
centrated on the canoe-dotted river, Where 1
Ay promenaders gather, and the bands are playmg,
~ the pretty little theatres compete, the pleasure se
B ~ will be secking such pleasure as he pleases, no l
R debased by furtiveness and innuendo, going his g
- rose path to a congenial, picturesque, happy
’,.Ihlghly desirable extinction. Just over the hil
. perhaps, a handful of opulent shareholders w =
& pleasantly preserving the old traditions of a lanc

- F : L.'
ul R

__j,. .

~ aristocracy, with servants, tenants, vicar, and ot

|

':h-a-

,,L.dependents all complete, and what from the poi
_ of view of social physiology will really ba:
-5 arrested contingent of the Abyss, but all '...
washed and done good to, will pursue home
dustrles in model cottages in a quite old Englis
. and exemplary manner. Here the wmdmllls W
_'; spin and the waterfalls be trapped to gather '4
" and the quiet-eyed master of the machinery wil
" have his office and perhaps his private home.
| about the great college and its big laboratories tk
-wdl be men and women reasoning and study
ind here, where the homes thicken among the ¢
: gurdens one will hear the laughter of playing ﬁ’i
Jdten, the singing of children in their schools,

.-""|.

..i'




i thelr little figures going to and fro amldst tﬁ&
i”-‘-.-m and flowers. . . .
And these segregations, based primarily on a -
fference in moral ideas and pursuits and 1deals,
3 lprobably round off and complete themselves at
as distinct and separate cultures. As the moral
eas realize themselves in ménage and habits, so the 5
e (e (- ls will seek to find expression in a literature, and“ i
the passive drifting together will pass over into a
of more or less conscious and mtentmnd
o1 rganization. The segregating groups will develop
fast 1ions of costume, types of manners and bearmg
". even, perhaps, be characterized by a certam pe
of facial expression. And this gives us a .”..a. i
ﬁpect of the immediate future of literature.
kincdoms of the past were little things, and abo "L |
mass of peasants who lived and obeyed and di [ ?3?’ “
there was just one little culture to which all must
2eds conform. Literature was universal within tha“
'1-"'. mits of its language. Where differences of view
irose there were violent controversies, polemics, and "*
secutions, until one or other rendering had won its -
dency But this new world into which we araw
bassir g will, for several generations at least, albeit |

!?

vn'll be freely inter-communicating and like

whispering gallery for things outspoken, possess m

bt

aniversal ideals, no universal conventions: there wﬂl o
&e literature of the thought and effort of this s :

.people, and the literature, thought, and eﬂ'ort

i"’
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~ that! Life is already most wonderfu
. and experimental, and for the coming
. must be its essential social history, a great ¢
'-,-:? ‘and unrest of people, a shifting and regroupi -
. breaking up again of groups, great multitudes se

ing to find themselves. P

The safe life in the old order, where one did: h
because it was right, and that because it
custom, when one shunned this and hated that,
lead runs into a mould, all that is passing ““5'

*-
+
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1 Already this is becoming apparent enough. Theliterary a

for example, affected the entire reading public of the early ninet
century. It was no figure of speech that * everyone " was re
Byron or puzzling about the Waverley mystery, that first and most s

. cessful use of the unknown author dodge. The booming of ick
- too, forced him even into the reluctant hands of Omar’s Fitz er
" But the factory-syren voice of the modern ‘‘ boomster " touches w
 sections of the reading public no more than fog-horns going d

. Channel. One would as soon think of Skinner’s Soap for o

" library as So-and-so’s Hundred Thousand Copy Success. tes
¢ eyeryone ” talking of the Great New Book, quite conside
nambers are shamelessly admitting they don’t read that sort of th

One gets used to literary booms just as one gets used to motor

they are no longer marvellous, universally significant things, but mi
something that goes by with much unnecessary noise and leaves a 3
offence in the air. Distinctly we segregate. And while no
dominates, while for all this bawling there are really no great autt
of imperial dimensions, indeed no great successes to compare W
Waverley boom, or the boom of Macaulay’s History, many mes,
fine, too subtle, too aberrant, too unusually fresh for any but exceptiol
readers, men who would probably have failed to get a hearing at all
the past, can now subsist quite happily with the little sect .theyj
found, or that has found them. They live safely in their islandSSe
" little while ago they could not have lived at all, or could have 1 v
only on the shameful bread of patronage, and yet it is these very me
who are often most covetously bitter against the vulgar preie ces
" the present day. A

il




presently, as the new century 0pens out,
bccome more and more distinctly emergent many 3

¢ cultures and settled ways. The grey expanse
ﬁfe to-day is grey, not in its essence, but because
the minute confused mingling and mutual can
11 ng of many-coloured lives. Presently these tints
1 shades will gather together here as a mass of one
f r, and there as a mass of another. And as
colours intensify and the tradition of thc ;(

., order fades, as these cultures become more

e, _g

e ©

id more shaped and conscious, as the new llteraturﬁ*
row in substance and power, as differences develop
u.. speculative matter of opinion to definite in-
ntions, as contrasts and affinities grow sharper and

}arer, there must follow some very extenmw;
? ications in the collective public life. But cm&

ries of tints, one colour must needs have a helghten-
value amidst this iridescent display. While tha
s at work in the wealthy and purely speculatwe
ups of society make for disintegration, and in
.. cases for positive elimination, the forces that
g together the really functional people will tend
] and more to impose upon them certain common
cteristics and beliefs, and the discovery of a
' oup of similar and compatible class interests upon
ich they can unite. The practical people, the e
igineering and medical and scientific people, will
-;:.,-.. e more and more homogeneous in their funda_.-- o
gental culture, more and more distinctly aware of

\
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% common “general reason” in thmgs, and of a co
 difference from the less functional masses and

any sort of people in the past. They will ha
their positive science a common ground for unc
standing the real pride of life, the real reason fo é |
incidental nastiness of vice, and so they will b
sanely reproductive class, and, above all, an edu -
class. Just how much they will have kept or chz g
of the deliquescent morality of to-day, when in a ]
dred years or so they do distinctively and powerit ul
emerge, I cannot speculate now. They will ce 1_
be a moral people. They will have develog n*’;
literature of their needs, they will have discusse z
tested and thrashed out many things, they will
clear where we are confused, resolved where ’i'ff
undecided and weak. In the districts of ind'&
possibility, in the healthier quarters of the
regions, away from the swamps and away from
glare of the midnight lights, these people will
gathered together. They will be linked w
fessions through the agency of great and :
papers—in England the Lancet, the British M
Journal, and the already great periodicals of' th

engineering trades, foreshadow something, but o
a very little, of what these papers may be. The
of the wealthy will gravitate to their attract "_'

: r.’

centres. . . . Unless some great catastrophe in natu

'..j . :.
e

- break down all that man has built, these
~ kindred groups of capable men and educates
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Q ate women must be, under the operatwn of
forces we have considered so far, the element

y emergent amidst the vast confusions of the 2
ming time,

\ o it
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1 take the opportunity afforded by a fresh printing of this book tq..,
d a clarifying word or so to the two preceding chapters. Much com-
nen t has made it clear to me that the shareholdmg and efficient elements
been too sharply antagonized in my discussion, so that it i
*d I write of two distinct, contrasted, separated strata of peoﬂe.
2 was certainly not my design. Thmughaut my intention at
> contrast social forces or elements that more often than not s
d in conflict in individual ‘men and individual holseholda,
ast c/asses in the community,—much less stratified classes,
I do not think of the men who concentrate and control Tn
mbers of, what I will admit I have spoken of too carddy,ﬁ
olding c/ass. Their wives and children may be,—-—that
. The essential feature of the Trust process is to gather g
€s in order to control a reality; the chief feature of that ¢
Imtend when I speak of the shareholding class is its parasit
achment from reality. —H. G. W.

*
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THE LIFE-HISTORY OF DEMOCRACY 'f’“' '

IN the preceding four chapters there has |
developed, in a clumsy laborious way, a smud
perfect picture of the generalized civilized ¢
.~ the coming century. In terms, vague enoughat*
but never absolutely indefinite, the general di

tion of the population in this state has been dis
and its natural development into four g *
in practice intimately interfused—classes.
been shown—I know not how convincingly—
the result of forces that are practically 1 1-.‘:7'_'
a world-wide process of social and moral delique
is in progress, and that a really functional
body of engineering, managing men, _.,m'j";
trained, and having common ideals and i F
is likely to segregate and disentangle 1
our present confusion of aimless and ill-d G
lives. It has been pointed out that life is pr

an unprecedented and increasing variety of

ménages, occupations and types, at present SO m
as to give a general effect of greyness, but ¢
ing the promise of local concentration M

h 1
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resently change that greyness i'nto kaleid ic
.j" P." .
ffects. That image of concentrating contraste ”u

ours will be greatly repeated in this present
_ pter In the course of these inquiries, we have per-

‘ tcd ourselves to take a few concrete glimpses of

1seholds, costumes, conveyances, and convemencea
the coming time, but only as incidental reallzatlons*
it points in this general thesis. And" now, assuming,
we must necessarily do, the soundness of these
ler speculations, we have arrived at a stage when
4 may consider how the existing arrangements f o}
e ostensible government of the State are likely tc
eIOp through their own inherent forces, and ho

are likely to be affected by the processes w "
e forecast. x -

:Jif': g

_ +

0 far, this has been a speculation upon the probable
opment of a civilized society 7 vacuo. Attem -
1 has been almost exclusively given to the forces <8
deve]opment and not to the forces of conﬂlct'
restraint. We have ignored the boundaries of

e -—I"

=g

age that are flung athwart the great lines of
modern communication, we have disregarded the ,-_

~ on of tariffs, the peculiar groups of prejudices i :
nd irrational instincts that Inspire one miscellany

| shareholders workers, financiers, and superfluous

such as the English, to hate, exasperate, llea ;
t and injure another such miscellany as the e
rench or the Germans, Moreover, we have taken g
y little account of the fact that, quite apart roq

h‘*"‘ "
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muonahty, each mdmdual case of the -

i o
.
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ordcr is developing within the form of a lega.l
- ment based on conceptions of a society that
- been superseded by the advent of mechams
ﬁ'_;’f is this last matter that we are about to
~ consideration.

't-_ ;-

= Now, this age is being constantly descnbd
“ Democratic ” age; “ Democracy ” is alleged to
aﬂ'ected art, literature, trade and religion alike ir
-most remarkable ways. It is not only tacitly p €
in the great bulk of contemporary thought th z;
“Democracy ” is now dominant, but that it |
coming more and more overwhelmingly predomin
as the years pass. Allusions to Democracy
abundant, deductions from its influence so ~onfide
and universal, that it is worth while to pomt
- what a very hollow thing the word in most ¢
really is, a large empty object in thought, ¢
. most vague and faded associations and the -_
attenuated content, and to inquire just exactly
~ the original implications and present realiti
~ “Democracy ” may be. The inquiry will lca
with a very different conception of the naturc

~ future of this sort of political arrangement from l= '

Ao
-

A8 generally assumed. We have already seen In
~ discussion of the growth of great cities that &
ana.lytlcal process may absolutely invert the
ppctatlon ‘based on the gross results up-to-date,

e I believe it will be equally possible to show ca

1
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bdrevmg that the development of Den _,g,.w

i" 1s, after all, not the opening phase of a wc w}f"
'e movement going on unbendmgly in its presen

i’l
i
t-i‘ _,

~ direction, but the first impulse of forces that ml&

I'

o
. .
T

ally sweep round into a quite different path, Fly- .
g off at a tangent is probably one of the grave:

ngers and certainly the one most constan

sent, in this enterprise of prophecy:.
One may, I suppose, take the Rights of Man
they are embodied in the French Declaration as m--;‘:
tatlons of Democracy ; our present Demom
_ state may be regarded as a practical realization c
':m hese claims. As far as the individual goes,
ization takes the form of an untrammelled libe
in matters that have heretofore been conmw

L | i
. -I- o
;

'-

j_ art of social procedure, in the lifting of g osit "

‘_' = |

- religious and moral compulsions, in the recognition

- r

absolute property, and in the abolition of ,_

| i:”- vileges and special restrictions. Politically modern
. Democracy takes the form of denying that amy ;

'~ - specific person or persons shall act as a matter of

; : R
ﬁ'."”" - l

~intrinsic right or capacity on behalf of the community

I e
o i

'a whole. Its root idea is representation. Govern-r &
~ ment is based primarily on election, and every ruler

.r i
F ]

in theory at least, a delegate and servant of tlu

p pular will. It is implicit in the Democratic theory
at there 25 such a thing as a popular will, and

is is supposed to be the net sum of the wil

-s { all the citizens in the State, so far as pub.

o
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affairs are concerned. In its less perfect aﬂd "'“'
usual state the Democratic theory is advanced o it]
as an ethical theory which postulates an abse
of formal acquiescence on the part of the gov 4
as injustice, or else as a convenient pohtlcal |
promise, the least objectionable of all po:
methods of public control, because it will
only the minimum of general unhappiness. . 3};'
know of no case for the elective Democratic gc
ment of modern States that cannot be knoc .,
to pieces in five minutes. It is mamfest
upon countless important public issues there i 5
collective will, and nothing in the mind of ' }
average man except blank indifference;
electional system simply places power in the I
of the most skilful electioneers; that neither 1
or their rights are identically equal, but vaty
every individual, and, above all, that the mi , m
or maximum of general happiness is related ¢
so indirectly to the public control that peopl
suffer great miseries from their governments
resistingly, and, on the other hand, change
rulers on account of the most trivial irritatic
The case against all the prolusions of os .ﬂ
Democracy is indeed _so strong that it is impos: 'fj;k_
to consider the present wide establishment of De
cratic institutions as being the outcome of any pre
of intellectual conviction ; it arouses susplcmn

‘ : ‘F‘

whether ostensible Democracy may not be a ne;

"-.f
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rh cal garment for essentially different facts nd
T that suspicion we will now inquire.

Democracy of the modern type, manhood suﬂ'ra %

.'_l‘-I E

so forth, became a conspicuous phenomemm
 the world only in the closing decades of th&

- ghteenth century. Its genesis is so intimatel con-w :
cted with the first expansion of the productive
-:._fh-m in_the State, through mechanism and ﬁ bie

operative organization, as to point at once to

1sative connection. The more closely one looks

_“h
| ——
=@

intc the social -and political life of the elghteen
century the more plausible becomes this view. N
1 potentially influential social factors had begun t
ﬁ. ar—the organizing manufacturer, the intelliger f‘; -_

-~

worker, the skilled tenant, and the urban abyss, AT
he traditions of the old land-owning non- - progress

o T
gt - & g

tocratlc monarchy that prevailed in Chnstend e .,

dered it incapable—without some destructi ?
'shock or convulsion — of any re-organization
in rporate or control these new factors. In the\,;
of the British Empire an additional stress was (
sated by the incapacity of the formal government
 assimilate the developing civilization of the ..g
merican colonies. Everywhere there were new

'*""‘:;m not as yet clearly analyzed or deﬁnecﬁ N

arising as mechanism arose; everywhere the Old

3 iﬂ-
'l

raditional government and social system, deﬁneq
"‘*- analyzed all too well, appeared lncreasmgl ‘

.

)Dstructive, irrational, and feeble in its attemp




A mclude and direct these new!po;m 3 3 :g &

"l comes a point to which I am inclined to
very great importance., The new powers 2] ..5_'[.'j
yet shapeless. It was not the conflict of a
orgamzatlon with the old. It was the prelimi "_:'-'-
dwarﬁng and deliquescence of the mature old t

" the embryonic mass of the new. It was img -;--';'.w
"then—-lt is, I believe, only beginning to be g .
now—to estimate the proport:ons poss:blhtles :
inter-relations of the new social orders out of whi
%?; social organization has still to be built in ¢t

S A
I'T||

- coming years. No formula of definite re-constr
" had been evolved, or has even been evolved
- after a hundred years. And these swelling inch
~new powers, whose very birth condition was
-,cnpplmg, modification, or destruction of the
s_..- jer, were almost forced to formulate their g

T.
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Jceedmgs for a time, therefore, in general affi ;

-~ d

pmp051t10ns that were really in effect not affirma t:

:.l
= N
o el

pr0p051t10ns at all, but propositions of repudiat

i ,.-,",:1. '
ma

j-. and denial. “ These kings and nobles and peog

IR

pnvﬂeged in relation to obsolescent functions canng@
" manage our affairs”—that was evident enoug .
that was the really essential question at that time
and since no other effectual substitute appeares
mdy made, the working doctrine of the 1nfalh
* judgment of humanity in the gross, as dist ti *
* guished from the quite indisputable mcapamty«

| 1'!atnple individuals, became, in spite of its inh -.-...-

I s
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r gl




4} '
= A if 'fi'*f m.
.;— rqi_.

_‘-—

mumdlty, a convenient and acceptable wo rkingt

“i Aavpothesis.
e

_; - Modern Democracy thus came into being, 0t,
- as eloquent persons have pretended, by the sovereigr ' '~,;
Fople consciously and definitely assuming power—

. 1 imagine the sovereign people in France dunné

* the first Revolution, for example, quite amazed :
' %u uddle-headed with it all—but by the decline o vtt
- Oid ruling classes in the face of the guasi-natura
;-:};; ;_ owth of mechanism and industrialism, and '-;
unpreparedness and want of organization “"

- the new intelligent elements in the State. I haw
: pared the human beings in society to a ‘
- increasing variety of colours tumultuau
ashed up together, and giving at present a gener **“.
‘and quite illusory effect of grey, and I have

il !

_ attempted to show that there is a process in progr: - *‘h |

t will amount at last to the segregation of these

" N
- -‘-_..'

: gled tints into recognizable distinct masses ag'
Tt is not a monotony, but an utterly dlsorderly :

-.-‘

:l'f! d confusing variety that makes this grey, but #

- Democracy, for practical purposes, does really assume
such a monotony. Like co, the Democratic formula
a concretq-lookmg and negotiable symbol for a

B o ""'"-H

*gation. It is the aspect in political dlspute_s and

4.-.
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-FI

iy
) 1
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"-?Z
. €0 ontrivances of that social and moral dehquescenﬂe

nature and possibilities of which have beﬁ

- discussed in the preceding chapters of this volume,
p Modem Democracy first asserted itself in




ancient kingdoms  of France and- Great : _. |

~ (counting the former British colonies in A '
as a part of the latter), and it is in the F
and English-speaking communities that Democ »
has developed itself most completely. Upm t}
supposition we have made, Democracy broke ot
first in these States because they were leadmg_
way in material progress, because they were
States to develop industrialism, wholesale mechz s
and great masses of insubordinate activity o
the recognized political scheme, and the natur& an

time and violence of the outbreak was determ
by the nature of the superseded government,
the amount of stress between it and the ne'“
*  ments. But the detachment of a great section
~ the new middle-class from the aristocratic orc -;__
~ England to form the United States of Amencz,.
" the sudden rejuvenescence of IFrance by the sw
e ~ and thorough sloughing of its outworn aristc '
. monarchy, the consequent wars and the Napoleo:
adventure, checked and modified the pa.rallel
velopment that might otherwise have happendr
country after country over all Europe west of tk
Carpathians. The monarchies that would probakt
have collapsed through internal forces and gi
- place to modern democratic states were smashec
*  from the outside, and a process of political re ...
struction, that has probably missed out the comp |
- formal Democratic phase altogether—and which b
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itional, and dynastic traditions—set in. vh-
Amenca in England, and, after extraordmary‘
sriments, in France, political democracy has in
fe t legally established itself—most completely xn-'
¢ United States—and the reflection and mﬂuenw
its methods upon the methods of all the other
untries in intellectual contact with it, have been
'f':_'- *onsiderable as practically to make their monarclue!»
a8 new in their kind, almost, as democratic repubhu." :
%ermany, Austria, and Italy, for example, -a‘_-:
a press nearly as audible as in the more frankly f“ |
nocratic countries, and measurably akin in m_-v
Jence ; there are constitutionally established leg “
f assemblles and there is the same unoﬂi h
pment of powerful financial and industrial
owers with which the ostensible Government muﬂ
terms. In a vast amount of the public dxs-
sion of these States, the postulates of Democra.cy‘
clearly implicit. Quite as much in reality ag"¥
democrattc republics of America, are they based
on classes but upon a confusion ; they are, in
various degrees and with their various mdl-_;;-
differences, just as truly governments of the A _'
f, By. %
. has been argued that the grey is illusory and
lust sooner or later pass, and that the colour that

'h-* >

~emerge to predominance will take its shape as...

l- i

f :

entlﬂcally trained middle-class of an unpmf %
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&cfented sort not ans‘iqgﬂ PFE of | t& ﬂder

classes, but replacmg them. This class will & ;.; -_;,-__
ILBelleve at last consciously ke State, cont i
and restricting very greatly the three non—fun
masses with which it is as yet almost indisting
ably mingled. The general nature of its form 1tio
wnthm the existing confusion and its ernergence
l think, with a certain degree of confidence, be alrez
forecast, albeit at present its beginnings are sing 112 "
1':. unpromising and faint. At present the clasl
: specmlly trained and capable peopie—doctors, &
gmeers, scientific men of all sorts—is quite -fe,f
portlonally absent from political life, it dour
~ exist as a factor in that life, it is growing up outs
that life, and has still to develop, much mo
dlsplay, a collective intention to come specifica :
“in. But the forces are in active operation to =;
1t into the centre of the stage for all that. "
The modern democracy or democratic q

v

.~ monarchy conducts its affairs as though there,
‘no such thing as special knowledge or p “
1 educatlon The utmost recognition it affords to thi
“man who has taken the pains to know, and spec:ﬁ 11

. to do, is occasionally to consult him upon specif
pomts and override his counsels in its ampler WlSd
or to entrust to him some otherwise impossible d
under circumstances of extreme limitation,

man of special equipment is treated always as if b

*;-'—5"4;
werc some sort of curious performing animal, LThe

P




s }- - * -
g ‘1_

lty on the other,
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though this state of affairs must continue indefinitely, 3

_,.Ir }
l-‘- L] - ity I‘ "'f-. &+, .IF."" L ’ '
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* g r‘t;‘v!_
specialist, for example, may move and let
s, but he may not say where they are to be 1

i—some one a little ignorant of range and traj
tory does that; the engineer may move the shir

: fire the battery, but only with some man, whd

‘does not perfectly understand, shouting instructio
* a tube at him.

i'-'
"l
1.

If the cycle is to be adag :-u-*,_
to military requirements, the thing is entrusted
Lieutenant-Colonel Balfour. If horses are to .-,
ought for the British Army in India, no special

yOes but Lord Edward Cecil.
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These people of t
ing class do not understand there is such

thing as specxal knowledge or an inexorable fact i

.'!__.

oy world ; they have been educated at schools con

ted by amateur schoolmasters, whose real aim in
if such people can be described as having a rea "'Z

N O
I:i_; __J

_:_m in life—is the episcopal bench, and they ha -

. little or nothing but the extraordinary pow
appearances in these democratic times. To 1 ok

ht and to be of good report is to succeed. What

is there? The primarily functional men are
gnored in the ostensible political scheme, it operates e

&ough they did not exist, as though nothing, i in
, existed but the irresponsible wealthy, and the

pulators of irresponsible wealth, on the one
, and a great, grey, politically indifferent com-

Having regard only to the'- B
it condition of political life, it would seem as. &

"Iu

v
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ﬂﬂd develop only in accordanee mth &e

~ inter-action between our charlatan governmg :

_'Ij' on the one hand and the grey mass of govern .'{':'

-7

- the other. There is no way apparent in the exi
political and social order, whereby the class of 1]
- educated persons that the continually more
_;'--phcated mechanical fabric of social life is de i--,«-!
may be expected to come in. And ina very
i amount of current political speculation, the dex

"~ ment and final emergence of this class is ;a'_fr
~ and attention is concentrated entirely upon
" inherent process of development of the olit

'. machine. And even in that it is very easy :
aggerate the preponderance of one or other o
- are really very evenly balanced forces in the m:
of democratic government.
There are two chief sets of parts in the ..
_f_"that have a certain antagonistic relation, that
| against each other, and one’s conception of comi :
" developments is necessarily determined by the re
~ value one gives to these opposing elements.

-

may compare these two groups to the Power and t

Work, respectively, at the two ends of a lever! -@Eﬁ'_;_l
the one hand there is that which pays for the mach
~ which distributes salaries and rewards, subs -
" newspapers and so forth—the central influence.® O

-t‘

! The fulcrum, which is generally treated as being absolutdr
movable, being the general belief in the theory of democracy. |
? In the United States, a vast rapidly developing country, Wi

' gelatively much kinetic wealth, this central influence is the .;
” : 5 s
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a&ﬂ hand there 15 the coIlectwely grcy
w:th certain prejudices and tradltlons,
certain laws and limitations of thought upon which

- +
1-' '-r

newspapers work, and which, within the conﬁ
1ts inherent laws, they direct. If one dwell chief

the possxblhtxes of the former element, one m f

-

i -
il
- W -

'fm jure up a practical end to democracy in
sion of a State “run” entirely by a group
ighly forcible and intellectual persons—usually t

"v--- n takes the shape of financiers and

1. T - T
-
L F "'l'

associates, their perfected mechanism of party contre
_,' vorking the elections boldly and capably, and t
public policy being directed towards financial
T‘* - of the common prophecies of the future of ¢ k

- United States is such a domination by a group
organizers and political bosses. But a u_f'.;{
| a group of men, so strong and intelligent as WOE

* needed to hold an entire party machine within

-
—-r_L'L .

confines of his—or their collective—mind

"
e T

will, could, at the most, be but a very transitory
n incidental phenomenon in the history of tk i
ld Either such an exploitation of the centrdﬁ.

r “r B I.
L -"-' -|
g
~
1'\

support of the Boss, consisting for the most part of actlve-mmde&,

cs » ble business organizers ; in England, the land where lrresponﬂhlt ﬁf_
' 2d wealth is at a maximum, a public-spirited section of thqi ,,.
asible, inspired by the tradition of an aristocratic functional put, "

Qualifes the financial influence with an amateurish, indolent, and pllhn
icly unproﬁtable integrity. In Germany an aggressively functional

Ta ourt occupies the place and plays the part of a permanen'____f

ant party machine,

e = s e s W
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Bcrol will have fo-be overt Sid WINIR
| % iny precedent in human dlsmgenuousnm,
'.z ts domination will have to be very amply mod

ced by the requirements of the second

-

-d its proceedings made very largely the resultas
~ of that second factor's forces. Moreover, very
‘men do not aim at things of this sort, or .t:f;
ail, because subtlety of intelligence mvolves subtle

> - i
“ .

a character a certam fa.stldlousgess and a ce *j‘_

i l-.-“-m.- '# -

eakness Now that the garrulous period, when :

_ s

.4.._

.k

_;~a-~ of language and a certain effectlveness
‘1n anner was a necessary condition to polltlcal
_eminence, is passing away, political control f

nore and more entirely into the hands of a *

.‘-.

.:rish intriguing sort of person with a tough-wearing
thery, practical mind. The sort of people
ill work the machine are people with “ falth,"

“the popular preachers say, meaning, in fact, p
irho do not analyze, people who will take

iy "~
| U

machme as it is, unquestioningly, shape their amt

= _p .

" tions to it, and—saving their vanity—work it &

2 wants to go. The man who will be boss wm
the man who wants to be boss, who finds, in w
boss a complete and final satisfaction, and not #
" man who complicates things by wanting to be -.--.J.__'.'_

E.ll:l order to be, or do, something else. “The machin
are governed to-day, and there is every reasom ®
belleve that they will continue to be governed

- masterful-looking resultants, masters of nothing E
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nise , and that little fancy of an innér'h':;‘
. acy of control within the machine and behin
2nsible politics is really on all fours with .
onderful Rodin (of the Juif Errant) and as proba o
a.nythmg else in the romances of Eugene Sue, y

* If, on the other hand, we direct attention to the
tagomstlc element in the machine, to Publi #‘.

s =)

ﬁ dinion, to the alleged collective mind of the orey

—_

and consider how it is brought to believe in

Er
-
B ]

.- :if and its possession of certain opinions by the

da

ncrete evidence of daily newspapers and eloquent

.. ons saying as much, we may also VEery reac 3
onjure up a contrasted vision of extraordinary

_:,L-

f__:‘;;_;-s'“u agogues or newspaper syndicates working the

S

- political machine from that direction. So far
the demagogue goes, the increase of population, t
ultiplication of amusements and interests, tk ¥
fferentiation of social habits, the diffusion of oreat
, all militate against that sufficient gathermé
©of masses of voters in meeting-houses which gave
“him his power in the recent past. It is improbable j-‘
_‘ at ever again will any flushed undignified man :'_
witt a vast voice, a muscular face in incessant
‘operation, collar crumpled, hair disordered, and 2
~arms in wild activity, talking, talking, talking, talk- ":
z ooplously out of the windows of railway carnages, 3
talking on railway platforms, talking from hotel
~ balco nies, talking on tubs, barrels, scaﬁ'oldmgs,

:

. .‘

llpits—tireless and undammable—rise to be the ’i
B e
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'”"‘ *most powerful thing in any dmm 2
- the world. Continually the individual vocal
. gogue dwindles, and the element of banda
e buttons the organization of the press and prc --—-""’j

hept O

" the share of the machine, grows.
e - Mr. Harmsworth, of the London Daily M
a very interesting article has glanced at ..»

73 hpoSSIbllltleS of power that may vest in the -
; of a great system of world-wide “simultaneous
~ newspapers, but he does not analyze the naturq f
the influence exercised by newspapers during ¢
-;,._; successive phases of the nineteenth century, nor

5 probable modifications of that influence in the y

‘to come, and I think, on the whole, he mclmes

af’-r._

.t% .5

naturally to over estimate the amount of intention
e

~ direction that may be given by the owner of a pa
" to the minds and acts of his readers, and to e i-,,_j

¥
-

the very definite limits within which that influe
*i'- is confined. In the earlier Victorian penod,
" more limited, partly educated, and still very &
. geneous enfranchised class, had a certain a--".,_,._;
~ thinking ; its tranquil assurance upon most the o-
"5{ ~ logical and all moral and asthetic points left poh 1C
" questions as the chief field of exercise for suc
thinking as it did, and, as a consequence, the dlgnl
newspapers of that time were able to discuss,
indeed were required to discuss not only SE m
situations but general principles. That indeed was
their principal function, and it fell rather to

e
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,_-' quent men to misapply these prmclplm accordir 4
the necessity of the occasion. The papers d |
'_'_ ; er - very much more than they do now to mould
' ‘-&; nion, though they did not direct affairs to any
thing like the extent of their modern successors,
1€y made roads upon which events presen
.g_.;,,. velled in unexpected fashions. But the often

« eaper and always more vivid newspapers that havﬂ
i me with the New Democracy do nothing to mould

gl _'!

J=
T.
" A

opinion. Indeed, there is no longer upon most publ ¥

ues lons—and as I have tried to make clear in m s;"" |
evious paper, there is not likely to be any long ger—+3
collectwe opinion to be moulded. Protectionis "' :

ehy 'fr

for example, are a mere band Free Traders are
et and on o
d these modern newspapers simply endeavour
tain a large circulation and so merit advertise
m " nts by being as mlscellaneously and vmdl
_interesting as possible, by firing where the crow
ns thickest, by seeking perpetually and without
iny attempt at consistency, the greatest exc1tement
' the greatest number. It is upon the cultlvatloq,
d rapid succession of inflammatory topics that tha A3
dern newspaper expends its capital and trusts to
cover its reward. Its general news sinks steadlly
" to a subordinate position ; criticism, discussion, atldr

"‘l.,.."

gh responsibility pass out of journalism, and the.*-"

'H'
4

power of the press comes more and more to be a
dramatic and emotional power, the power to %
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“Fire!"” in the theatre, the power to give 'ea' ﬁ.j

value for a limited time to some personahty,
event, some aspect, true or false, without any pos

of giving a specific direction to the forces _
tortion may set going. Directly the press of to
passes from that sort of thing to some spec:l'
posal, some implication of principles and
directly it chooses and selects, then it passes : fi

lr

the miscellaneous to the sectarian, and out of ou

with the grey indefiniteness of the general mmd.
gives offence here, it perplexes and bores therg
more than the boss politician can the paper of ¢
circulation afford to work consistently for
ulterior aim. =
This 1s the limit of the power of the modern f
paper of large circulation, the newspaper £
appeals to the grey element, to the average dem
cratic man, the newspaper of the deliquescen&:*:
if our previous conclusion that human socwty
ceased to be homogeneous and will presently di
new masses segregating from a great confuswn,
oood, that will be the limit of its power in the f
It may undergo many remarkable developments

modifications, but none of these tend to give it 3

' L]
iIiSs §

q
1.
’l-

! The nature of these modifications is an interesting ﬁd&i
There is every possibility of papers becoming at last papers i
wide circulation, so far as the language in which they are:
petmlts, with editions that will follow the sun and change
morrow’s issue as they go, picking up literary criticism k
intelligence there, here to-morrow’s story, and thqn



alf and, like some vast intellectual garden-roller, rolling out loc: %_
1 ovincialism at every revolution. This, for papers in English, at z a
. WRte, 1s _n}erely a question of how long it will be before the price of
. best writing (for journalistic purposes) rises actually or relatively abe
___ falling cost of long distance electrical type setting. Each of
‘ bca.l editions of these world travelling papers, in addition to the
"”: matter that will appear almost simultaneously everywl re, |
-'m no 'doubt. have its special matter and its special advertisements,
Hustrations will be telegraphed just as well as matter, and probably a
. much greater use will be made of sketch and diagram than at pres
- If the theory advanced in this book that democracy is a transitory co -

- fusior be sound, there will not be one world paper of this sort only
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¢ Moses’ serpent after its miraculous struggle—but several, and . e
non-provincial segregation of society goes on, these various oreat

apers will take on more and more decided specific characteristi
more and more their local references.

5:- .l . . .
- hot only a distinctive type of matter, a distin
-

g 1y
g, -
" .'* l-* _-I. _‘:L‘_I'F 3
. T h
L
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& They will come to haye

_ ' ctive method of thoug!
- @nd manner of expression, but distinctive fundamental implications, and
2 8 distinctive class of writer. This difference in character and tone

11 _: gaers the ad{ent of any Napoleonic master O'f the R i

| . paper world
- vastly more improbable than it would otherwise be. These specializing

- Bewspapers will, as they find their class, throw out many features ;‘
‘ n-ot belong to that class. It is highly probable that = _ﬂ
~ Testrict the space devoted to news and sham news ; that forged and

- 1nfi: ted stuff made in offices, that bulks out the foreign intelligence of

()
i

oy ina.ny English papers, for example. At present every paper contains
a ].xtl.le of everything, inadequate sporting stuff, inadequate ﬁnnnciﬂ;ﬂ
jﬁ I, vague literary matter, voluminous reports of political va ings,
- BECAUSE No newspaper 1s quite sure of the sort of readers it has—
T st dly no daily newspaper has yet a distinctive sort of reader. :
. Many people, with their minds inspired by the number of editions

T P
*

L,

AICh cvening papers pretend to publish and do not, incline to believe “

 tha daily papers may presently give place to hourly papers, each with
- the last news of the last sixty minutes photographically displayed. As
;m of fact no human being wants that, and very few are so fooli 33
@s to think they do; the only kind of news that any sort of f
mours for hot and hot is financial and betting fluctuations, lotter
' m ﬂamﬁon resu.lts; and the d‘mtd and AD m

[ | - H
-}

ol

.;‘t: ‘N

=
g




''''''

41

T /ze sze—H zsfm

developments of the party machine g'l've e
negative results, so lonﬂ‘ the grey social ¢ ?
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telegraphic and telephonic systcm of the coming days, with
phonograph to replace them) in every post-office and ne
private house, so far from expanding this department, wﬂl
sweep it out of the papers altogether. One will subscribe h |
agency which will wire all the stuff one cares to have lﬂ
fresh, into a phonographlc recorder perhaps, in some conveni
There the thing will be in every house, beside the barometer, > b
ignore. With the separation of that function what is left of th e 1
paper will revert to one daily edition—daily, I think, because ¢
power of habit to make the newspaper the specific business ﬁ
definite moments in the day ; the breakfast hour, 1 suppm
‘¢ up-to-town ” journey with most Englishmen now. Quite po
some one will discover some day that there is now m: m..‘?'fj"
folding and fastening a paper into a form that will not inevi ‘
into the butter, or lead to bitterness in a railway carriage. Lk s |
of development reached, I incline to anticipate daily papers & r
like the Sgectator in form than these present mainsails of our |
life. They will probably not contain fiction at all, and pc .H.,“
rarely, because no one but a partial imbecile wants these thing:
punctual daily doses, and we are anticipating an escape from .
of partial imbecility. My own culture and turn of mind,
probably akin to that of a respectable mechanic of the
inclines me towards a daily paper that will have in addition tﬂ
centrated and absolutely trustworthy daily news, full and: 1
accounts of new inventions, new theories, and new departum
sorts (usually illustrated), witty and penetrating comments
affairs, criticisms of all sorts of things, representations of
duced works of art, and an ample amount of ably written ¢
upon everything under the sun. The correspondence column 3
of being an exercising place for bores and conspicuous people
not mercenary, will be the most ample, the most cum
and the most highly paid of all departments in this paper..
| paragraphs will be relegated to some obscure and costly |
A the births, deaths, and marriages., This paper \ll.ll ﬁ
many pages of business advertisements, and theu
worth looking through, for the more mtelllgmt
come will edit this department just like any ¢
advertisements in a descending scale of freshr

.ir
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_'ne will probably continue as it is at present,

) 3!
Iso be an ascending scale of price. The advertiser who wants to be
‘ .-'-ﬁldtcent bore, and vociferate for the ten millionth time some
atulent falsehood about a pill, for instance, will pay at nuisance rates.
robably many papers will refuse to print nasty and distressful
fvertisements about people’s insides at all. The entire paper will be
@S free from either greyness or offensive stupidity in its advertisement
olumns as the shop windows in Bond Street to-day, and for much the
ame reason,—because the people who go that way do not want that f
2 ‘d‘ thing. ' ..,h
o ll:s been supposed that, since the real income of the newspaper is
lerived from advertisements, large advertisers will combine in the g
) ture to own papers confined to the advertisements of their specific "'*
res. Some such monopoly is already attempted ; several publishi.ngT,-F
: as own or partially own a number of provincial papers, which they
adorn with strange “‘ Book Chat” columns conspicuously deficient in
ieir information ; and a well-known cycle tyre firm supplies ““ Cycling * 3
plumns that are mere pedestals for the Head-of-King-Charles make of

yre. Many quack firms publish and give away annual almanacks
eplete with economical illustrations, offensive details, and bad jokes. :
gut I venture to think, in spite of such phenomena, that these 5
pggestions and attempts are made with a certain disregard of the
_1 ntial conditions of sound advertisement. Sound advertisement
msists in perpetual alertness and NEwness, in appearance in new places
bd in new aspects, in the constant access to fresh minds. The devotion
) & newspaper to the interest of one particular make of a commodity
or group of commodities will inevitably rob its advertisement depart-
Bent of most of its interest for the habitual readers of the paper. That :
_ KY say, the newspaper will fail in what is one of the chief attractions
it & good newspaper. Moreover, such a devotion will react upon all
fie other matter in the paper, because the editor will need to be con-
¢ aitly alert to exclude seditious reflections upon the Health-Extract-of-
Lor Flesh or Saved-by-Boiling-Jam. His sense of this relation will

aint his self-respect and make him a less capable editor than a2 man "5
whose sole affair is to keep his paper interesting, To these more

- .

gl

ssting rival papers the excluded competitor will be driven, and the _ﬂ_
eader will follow in his wake. There is little more wisdom in the pro-
rietor of an article in popular demand buying or creating a newspaper
P contain all his advertisements thap in his buying a coal pit for the

1 d
’-. ‘I‘ '
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"“” ”'.Democratlc Statu and nments 9
lines upon which they run at the present tlme. 7
h Now, how will the emergent class of capabh

presently begin to modify the existing fo

. government in the ostensibly democratic cou
fmnd democratic monarchies? There will be ¥
. many variations and modifications of the m' ,

hl_.:

" of this arrival, an infinite complication of detai
""’" mc:dents but a general proposition will be fou ,r
hold good. The suppression of the party m:
_in the purely democratic countries and of the of ﬂ

chmce of the rich and privileged rulers in the moi
" monarchical ones, by capable operative and admi '}__ .
. trative men inspired by the belief in a comme

3 theory of social order, will come about—peaceiu

i
e,
—., -

and gradually as a process of change, or violer
_as a revolution — but inevitably as the outcom
elther of the imminence or else of the dlsasterg

. war.

j '.-‘--Ir

P
‘ LE
g

That all these governments of confusion will
- towards war, with a spacious impulse and a
. vehemence quite out of comparison greater than
warlike impulses of former times, is a remar -:'a.'{

g
™
~

-I\I

III.F. el

~ same purpose. Such a prnacy of advertisement will never WOk
1 think, on a large scale ; it is probably at or near its maxi
~ development now, and this anticipation of the advertiser-owned .a .'
Jike that of hourly papers, and that wonderfully powerful cosmic I
9 "pa.per syndicate, is simply another instance of prophesying based .
~ on a present trend, an expansion of the obvious, instead of an & 3

d' determining forces.
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ﬁo means mexphcable thmg | A um

' expresswn jealous and patriotic to the danga'-“ .,,
iIs an unavoidable condition under which

democratic governments exist. To be E::Ltnotlcall;lllr

[ o

larrelsome is imperative upon the part machmes
hat will come to dominate the democratic countries,
T will not possess detailed and definjte policies
ind creeds because there are no longer any detailed :'-
deﬁmte public opinions, but they will for all that i
" > some ostensible purpose to explain their
gohesion, some hold upon the common man that will

4

nsure his appearance in numbers at the pollmg h
place sufficient to save the government from the
s of small but determined sects. That hold can

only of one sort. Without moral or rehgn::msL '

- " ! '-i.
- Lﬂ_ p'
g e

. f*- ity, with material interests as involved and
sed as a heap of spelicans, there remains only “*
generallty for the politician’s purpose, the ampler :zf'-
spect of a man’s egotism, his pride in what he i
agines to be his particular kind—his patriotism.
every country amenable to democratic influences
eémerges, or will emerge, a party machme s
dly and simply patriotic—and indefinite upon the
of any other possible consideration between
and man. This will hold true, not only of the
nsibly democratic states, but also of such re- "
ted modern monarchies as Italy and Ger- :

1y, for they, too, for all their legal difference, rest ;;;
0 on the grey. The party conflicts of the future;" ,.1,
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riot, on the susmcton that the crown or the
f posscssmn is in some more or less occul;t
aitorous, and almost all other matters of conte:
ill be shelved and allowed to stagnate, for f >a
breakmg the unity of the national mechanism. w
~ Now, patriotism is not a thing that flourish
the void,—one needs a foreigner. A natlonal
patnotlc party is an anti-foreign party ; the al
. the modern god, Democracy, will cry aloud for h
itranger men. Simply to keep in power, and out
" no love of mischief, the government or the
machme will have to insist upon dangers and nati
dtfferences to keep the voter to the poll by ala
~ seeking ever to taint the possible nucleus of am
 . competing organization with the scandal of e3 '
" influence. The party press will play the watch-do
3 1 nd allay all internal dissensions with its wa .
pay at some adjacent people, and the adjacent peop S
‘for reasons to be presently expanded, will be -
tmually more sensitive to such baying. Already
sees country yelping at country all over the moc
world not only in the matter of warlike 1ssues,
~ with a note of quite furious commercial rivalry _f.
qulte furious and, indeed, quite insane, since its idea
ﬁ trading enormously with absolutely ruined t

o a0
-

 tradeless foreigners, exporting everything and ir

f_j‘jw ing nothing, is obviously outside reason yo.s
" gether. The inexorable doom of these govemme!ﬂ

= 1 i
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: é&e grey is to foster emmty _ |
Mple. Even their alliances are but sacriﬁég

-"" intenser antagomsms And the phases of thé

a
emocratic sequence are simple and sure,

e
L .-L

n by a relentless competition, the tone of the out.-..-'
-» will become fiercer and fiercer; the occasions

' -r

e A “ . B = i = 1-..
H ‘f 1'.'.-'..ﬁ. .'-‘..1- 3

,l"{l""

1-

- excitement, the perilous moments, the mgenu:t!es ":
-annoyance, more and more dramatic,—from the jl
emptiness and disorder of the general mind! i..‘

ousies and anti-foreign enactments, tariff mani- ﬁ: £
u ations and commercial embitterment, destructwe, _3
ish, exasperating obstructions that benefit no -a

iman being, will minister to this craving without

‘F

ﬁ' pletely allaying it. Nearer, and ever nearer, the
liticians of the coming times will force one another 55 ‘

w- -

ards the verge, not because they want to go over
‘hot because any one wants to go over it, but s_'

R

yecause they are, by their very nature, compelled

g
o

0 go that way, because to go in any other direction
to break up and lose power. And, consequently,
N final development of the democratic system, so
ir as intrinsic forces go, will be, not the rule of the
pss, nor the rule of the trust, nor the rule of the
ewspaper ; no rule, indeed, but international rivalry, | ,_;
international competition, international exasperation
hostility, and at last — irresistible and over-

helming—the definite establishment of the rule of f:
hat most stern and educational of all masters— b

+
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P~ ﬁt thls pmnt there opens a tem;mng
_along it historical precedents, like a forest of 10t
ﬁ_ ards, urge us to go. At the end of the
the figure of Napoleon with “ Czs
written beneath it. Disregarding certain alien
siderations for a time, assuming the free wc ‘
out of democracy to its conclusion, we pe .-f
'*’that, in the case of our generalized state, the par
" machine, together with the nation entrusted to
. must necessarily be forced into passionate natic :
;-;‘ But, having blundered into war, the ..
" machine will have an air of having accompllshed
* destiny. A party machine or a popular governm
is surely as likely a thing to cause a big dlsorder
- war and as unlikely a thing to conduct it, as the w j :
;.of man, working solely to that end, could ever have _'
- devised. 1 have already pointed out why we _*
..raever expect an elected government of the mod
| ~ sort to be guided by any far-reaching designs, lt
*constructed to get office and keep office, not to ¢ i
;-r-anythma' in office, the conditions of its survival i

" to keep appearances up and taxes down,’ and"

. cratic government came to light during the last term of office of t
plesent patriotic British Government. As a demonstration of patriotis
" Jarge sums of money were voted annually for the purpose of buildiz j;_:_
mhlps, and the patriotic common man paid the taxes gladly 2
f dream of irresistible naval predominance to sweeten the payme {_‘f,'

i
! One striking illustration of the distinctive possibilities of dem 1

-

_ the money was not spent on warships ; only a portion of it w
.t. and the rest remained to make a surplus and warm the hell't

, common man in his tax-paying capacity. This artful dodgem

e '..-i - i
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! "aﬁd management of army and navy is

atside its possibilities. The military and nairal
sfessions in our typical modern State will subsmt
iry largely upon tradition, the ostensible govern— “
nent will interfere with rather than direct them, and
« will be no force in the entire scheme to check
the corrupting influence of a long peace, to insist ,.
upon adequate exercises for the fighting organiza- :ﬂ

‘tion or ensure an adequate adaptation to the new v

L
e e, =

”‘ perpetually changing possibilities of untrled
aratus. Incapable but confident and energetlc ¢
‘persons, having political influence, will have been
1tted to tamper with the various arms of the 5
service, the equipment will be largely devised tﬁ‘
eate an impression of efficiency in times of peace :"“ : ;_-
the minds of the general voting public, and thc
eally efficient soldiers will either have fretted them-

_jji ves out of the army or have been driven out as :
.

zepeated for several years; fhe artful dodger is now a peer, no doubt ‘?'
'-‘-.'_-" sctly respected, and nobody in the most patnouc party so far
evolved is a bit the worse for it. In the organizing expedients of all s
Do ag lar governments, as in the prospectuses of unsound companies,
d@osmon is to exaggerate the nominal capital at the expense of
whng efficiency. Democratic armies and navies are always
and probably will always be short, of ammunition, paint, train. 3’
lnd reserve stores ; battalions and ships, since they count as units,
over-numerous and go short-handed, and democratic army reform
almost invariably works out to some device for multiplying units hy

fission, and counting men three times instead of twice in some inge-
jous and plausible way., And this must be so, because the sort of

m who come inevitably to power under democratic conditions are Ei'- "-';

n trained by all the conditions of their lives to so set appwm '”*

ore realities as at last to become utterly incapable of realities. e
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ﬁoliﬁcal non-eﬂ'ectlves, troublesome, mnovatug

- sons anxious to spend money upon “fads.”

lrmed the New Democracy will blunder u'lto 3
j‘;-,. and the opening stage of the next great m,
~ be the catastrophic breakdown of the formal
_7 shame and disasters, and a disorder of .
~  between more or less equally matched m: S
" stupefied, scared, and infuriated people. Just
" far the thing may rise from the value of an al: n 'f"i
. and edifying incident to a universal catastroph&
; - depends upon the special nature of the conﬂJct, v
it does not alter the fact that any considerable w

is bound to be a bitter, appalling, highly educa' a

and constitution-shaking experience for the m"'

o ‘!‘_

g

democratic state. ;
3 Now, foreseeing this possibility, it 1s easy to
u:z-into the trap of the Napoleonic precedent. 01;
4 hastens to foretell that either with the pressure € '
coming war, or in the hour of defeat, there will
" arise the Man. He will be strong in act --
_-eplgramtnatlc in manner, personally handsome : 1
 continually victorious. He will sweep aside parlia-
ments and demagogues, carry the nation to gl y
F ~ reconstruct it as an empire, and hold it together

by circulating his profile and organizing furth

successes He will—I gather this from chance hg
e upon contemporary anticipations—codify everythir

3

L,
-lt b
i

4

rejuvenate the papacy, of at any rate, gal

' Chnstlamty, organize learning in meek intriguing
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-aden es of little men, and prescribe a wonderfui
lonal system. The grateful nations will once
ore deify a lucky and aggressive egotism
d there the vision loses breath.
othmg of the sort is going to happen, or, at
sﬁ rate, if it happens, it will happen as an mterludc, -
S no necessary part in the general progress of the
i 1 drama. The world is no more to be recast
:*'-ehance individuals than a city is to be lit by
rockets. The purpose of things emerges upon
cious issues, and the day of individual leaders
pa.st. The analogies and precedents that lead
"‘ to forecast the coming of military one—man--:?
minions, the coming of such other parodies of
sar's career as that misapplied, and speedlly ,ﬁ_‘
chess champion, Napoleon I. contrived, are
e, They are false because they ignore two ‘
lated things ; first, the steady development of “3
and quite unprecedented educated class as
neccssary aspect of the expansion of science and " b
pechanism, and secondly, the absolute revolution
the art of war that science and mechanism are

:__-;.1

{ g about. This latter consideration the next ;“f;‘
pter will expand, but here, in the interests of :

this  discussion, we may in general terms a.ntxcnpate
glst. War in the past has been a thing entlrely J
erent in its nature from what war, with the
atus of the future, will be—it has been showy', ..ﬁ

jatic, emotional, and restricted ; war in the futm;... -,
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: be fnone of these thmgs. War ini - st w

%

thmg of days and heroisms ; battles and campait
gtsted in the hand of the great commander, he s
ut against the sky, picturesquely on horse " "

wlbly controlling it all. War in the future" "
" be a question of preparation, of long years of
alght and disciplined imagination, there will hef
dec1swe victory, but a vast diffusion of conf
wnll depend less and less on controlling personal
~and driving emotions, and more and more
3 the intelligence and personal quality of a gn ea
number of skilled men. All this the next ck A D ;
- will expand. And either before or after, E n t, a

‘F-'

any rate, in the shadow of war, it will becom

L
h (7]

~ apparent, perhaps even suddenly, that the whol

‘apparatus of power in the country is in the h ;
~of a new class of intelligent and scientifical

-edhcated men. They will probably, under

" development of warlike stresses, be discovered—
J"they will discover themselves—almost ’,
5 -‘-Wlth roads and railways, carts and cities, drains,
food supply, electrical supply, and water sug a"“'
.f_ and with guns and such implements of destruction
-- - and intimidation as men scarcely dream of F
gathered in their hands. And they will be n-
covered too, with a growing common consciousne
d themselves as distinguished from the grey com-
fumon a common purpose and implication that ';""'-

Jﬂl’less analysis of science is already brmgmgl >
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They mll find themselves with blomh 3
horrlble disasters ahead, and the materml

atus of control entirely within their power.

pose after all,” they will say, “ we ignore these ' __
eloquent and showy governing persons above,
this very confused and ineffectual multitude
a ¥. Suppose now we put on the brakes and
somethmg a little more stable and orderly.
h people in possession have, of course, all sorts

ablished rights and prescriptions ; they have

red the law to their purpose, and the constitutim]
not know us; they can get at the Judges, E

can get at the newspapers, they can do all

of things except avoid a smash—but, for our

we have these really most ingenious and subtle

. Suppose instead of our turning them and
valuable selves in a fool’'s quarrel against the
_ senious and subtle guns of other men akin to i';‘
urselves, we use them in the cause of the hlgher
, and clear that jabbering war tumult out
thc streets.” . There may be no dramatic
ent for the expression of this idea, no moment
when the new Cromwellism and the new Ironsides _
Il come visibly face to face with talk and baubles, _... 4
ags and patriotic dinner bells ; but, with or without
jramatic moments, the idea wﬂl be expressed and

’i"f-w upon. It will be made quite evident thea,

ﬂ

at is now indeed only a pious opinion, namely,

;".:"!'

wealth is, after all, no ultimate Power at aﬂ,
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| only an mﬂuence among a:mless, yolice-g ard
n. So long as there is peace the class of capabl

ol -

men may be mitigated and gagged and contro !
md the ostensible present order may-ﬂounsh
_in the hands of that other class of men which deal

H—
"

wlth the appearances of things. But as some super-

.ﬁ ~ saturated solution will crystallize out with the m ;_.'r'_'.‘
shakmg of its beaker, so must the new ordu,
“men come into visibly organized existence thro "

the concussions of war. The charlatans can escap

-
-
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everythmg except war, but to the cant and vic .”
of nationality, to the sustaining force of internatio ~”f
hostlhty, they are ruthlessly compelled to clmg,
what is now their chief support must become:
3 " last their destruction. And so it is I infer hat,
k. whether violently as a revolution or quietly
slowly, this grey confusion that is Democracy mu
pass away inevitably by its own inherent condltl
" as the twilight passes, as the embryonic confusion
of the cocoon creature passes, into the higher sta

 into the higher organism, the world-state of

BT
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WAR

ﬁapmg anticipations of the future of war there 3
s¢s a certain difhiculty about the point of de- i
rt One may either begin upon such bro: :__.,
sues as the preceding forecasts have opened, and
aving determined now something of the natum 3
m coming State and the force of its warlik

[ .
.l
-
£ 1A

v

jation, proceed to speculate how this vast iﬂn

ized fourfold organism will fight ; or one may
Ill that matter aside for a space, and havmg‘
rarc chiefly to the continually more potent apph-»
‘ physical science offers the soldier, we y
h develoP a general impression of theoretlcalli _
gh war, go from that to the nature of the Sta.w
hkcly to be superlatively efficient in such L-tf"
: and so arrive at the conditions of survival
der which these present governments of confuswn
il struggle one against the other. The la.ttﬂ.'
jurse will be taken here. We will deal first J ;‘i |
'lth war conducted for its own sake, with : )
bdel army, as efficient as an imaginative traini \'

make it, and with a model orgamzatwn

P4 #f
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ar| oftheStatebehmdxt,aadthen'
*pcnence of the confused modern social o €
\as it is impelled, in an uncongenial metamc .; ‘_
. towards this imperative and finally unavoidab

eﬂ"icxent state, will come most easily w1thm
sc0pe of one’s imagination. -ﬁ
3 The great change that is working itself outr

. warfare is the same change that is working i

~ out in the substance of the social fabric.

essential change in the social fabric, as we has

: 4-:

. analyzed it, is the progressive supersession of -1

-' b

*bld broad labour base by elaborately organize
mechamsm and the obsolescence of the once vali
~ and necessary distinction of gentle and simple. Ir

3 warfare as I have already indicated, this takes _

”g of the progressive supersession of the hors

~and the private soldier—which were the living at

s
h .

" sole engines of the old time—by machines, and

- L

_ obhteratlon of the old distinction between lead
f‘
< who pranced in a conspicuously dangerous and

. couraging way into the picturesque mmdenb
battle and the led, who cheered and charged a
ﬁlled the ditches and were slaughtered in a whol -

dramatxc manner. The old war was a rnatter
long dreary marches, great hardships of campaignir

hu

hut also of heroic conclusive moments, Long period
;}.;- campings—almost always with an outbreak

_&_ Caden

pestllence—of marchings and retreats, much crud
* business of feeding and forage, culminated at last

)
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- an eﬂ'cct of mﬁmte rehef in an hour or so o)
battle.” The battle was always a very lnttmaﬁe&
mltuous affair, the men were flung at one another o

mt excited masses, in living fighting machines as
- s, spears or bayonets flashed, one side or the other

geased to prolong the climax, and the thing was
wer. The beaten force crumpled as a whole, and

victors as a whole pressed upon it. Cavalry vnth:
_' ing sabres marked the crowning point of v1ctory;i
n the later stages of the old warfare musketry volleyc'
vere added to the physical impact of the contending
‘regiments, and at last cannon, as a quite accesso Y4
method of breaking these masses of men. So you
._ ave battle” to and defeated your enemy's -
gherever encountered, and when you reached y
jjective in his capital the war was done. . . . Tk
pew war will probably have none of these features
e old system of fighting. S
’The revolution that 1s in progress from the ol |
to a new war, different in its entire nature from
e old, is marked primarily by the steady pro gren
nnge and efficiency of the rifle and of the ﬁeldo

-. ?..
'h..

and more particularly of the rifiee. The rifle 23
elops persistently from a clumsy implement, th*

any clown may learn to use in half a day, towards a 4

. intricate mechanism, easily put out of orc ',

d ‘easily misused, but of the most extraordinary

sibilities in the hands of men of courage, charact 4{.::__

d high intelligence. Its precision at long range
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hu made the business of m care, hm'
e ‘subsrdlary to the far more intricate matter
" in relation to the contour of the ground w |
- reach. Even its elaboration as an instrume ' =
probably still incomplete. One can conceive lt
~vided in the future with cross-thread teles

mghts the focussing of which, corrected by sc
~ genious use of hygroscopic material, might e : _

the range, and so enable it to be used with assur:
.__“‘up to a mile or more. It will probably also taka
* ~ some of the characters of the machine-gun. lt

~ be used either for single shots or to quiver and

"‘-'la':*l'

lla spray of almost simultaneous bullets out
% ragazine evenly and certainly, over any small
fﬂle rifleman thinks advisable, It will }.:)rt:ﬂ:ml:blyL
able by one man, but there is no reason rea .:;._J
hcept the bayonet tradition, the demands of which:
" may be met in other ways, why it should be f he
" instrument of one sole man. It will, just as probably
o be slung with its ammunition and equipment
“ bncycle wheels, and be the common care of tw
§ _ more associated soldiers. Equipped with such
weapon a single couple of marksmen even, by re { |

~ of smokeless powder and carefully chosen cover,

-t

mlght make themselves practically invisible, & *
eapable of surprising, stopping, and destroymg

1n31ble enemy in quite considerable numbers wi
blundered within a mile of them. And a series of
ﬁlch groups of marksmen so arranged as to €O
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-. \r lof reliefs, provisions, and fresh ammumﬁ
the rear, might hold out against any wsnb
for an indefinite period, unless the ground,‘
occupied was searched very ably and subtly by
* sort of gun having a range in excess of thelf»,
rifle fire. If the ground they occupied were to bd’
perly tunnelled and trenched, even that might naf.
J_ , and there would be nothing for it but to attack
em by an advance under cover either of the mght
- of darkness caused by smoke-shells, or by th¢
burning of cover about their position. Even the 2}
they might be deadly with magazine fire at -
| rs. Save for their liability to such attacks, z
W hundreds of such men could hold positions of

vast extent, and a few thousand might ho
| frontier. Assuredly a mere handful of such r °n
__ﬂ--'«!- stop the most multitudinous attack or coy
most disorderly retreat in the world, and e r*..
vhen some ingenious, daring, and lucky night assault
1 at last ejected them from a position, dawn wec '
" ply restore to them the prospect of reconstltutm :

new positions their enormous advantage of defenn&
1€ only really effective and final defeat such an
attenuated force of marksmen could sustain, wouls ﬁ.

Irom the slow and circumspect advance upon it of 1"
1 imilar force of superior marksmen, creeping forws:

.... cover of night or of smoke-shells and 3

ng pits during the snatches of cessation obtam .
thss way, and so commg nearer and nearer

. ‘i 3 i .
- B
ER = i

a
o

.l,'




Jl-"

gﬁtmg a completer and completer mastay

defenders ground until the approach of the defend ',
tehefs food, and fresh ammunition ceased w -
posmble. Thereupon there would be nothing fe __;
* but either surrender ora bolt in the night to pos
-"' ’in the rear, a bolt that might be hotly followed ;
‘were deferred too late.

- Probably between contlguous nations that

astercd the art of war, instead of the pouring clou
,,f _cavalry of the old dispensation,! this will be ¢t

;,,:_* #"._'-ning phase of the struggle, a vast duel all

'ﬂ.‘
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b ! Even along such vast frontiers as the Russian and Austri

e ample, where M. Bloch anticipates war will be begun with an

wasion of clouds of Russian cavalry and great cavalry battles, I a
‘_ ined to think this deadlock of essentially defensive marksmen m

still be the more probable thing. Small bodies of cyclist |
A j uld rush forward to meet the advancing clouds of cavalry, woul
- fop into invisible ambushes, and announce their presence—in | -
known numbers—with carefully aimed shots difficult to locate. A

r

'small number of such men could always begin their fight with
* grprise at the most advantageous moment, and they would be able
“make themselves very deadly against a comparatively powerful
k. If at last the attack were driven home before supports cs
) to the defenders, they would still be able to cycle away, com
zely immune. To attempt even very wide flanking movements st
3 ch a snatched position would be simply to run risks of blundering
-4 pon similar ambushes. The clouds of cavalry would have to spread
into thin lines at last and go forward with the rifle. Invading clouds
cy'chsts would be in no better case. A conflict of cyclists against
cyclists over a country too spacious for unbroken lines, would Btlﬂ.
f , leave the struggle essentially unchanged. The advance of s

ur ported bodies would be the wildest and most unprofita

@:

e

Wy

' ‘i

nture ; every advance would have to be made behind a ser J’“

mlts, and, given a practical equality in the numbers and o
the two forces, these screens would speedily become simply %




hﬂtlﬂ between groups of skilled marksmm
on ually ‘being relieved and refreshed from the
L.,,_ For a time quite possibly there will be nm
nite army here or there, there will be no con-
able battle, there will be no Great General m;
ﬁeld at all. But somewhere far in the rear the
tral organizer will sit at the telephonic centre
hls vast front, and he will strengthen here an&
ed there and watch, watch perpetually the pressi ‘
he incessant remorseless pressure that is seek:l |
down his countervailing thrust. Behind the
1 firing line that is actually engaged, the country
“many miles will be rapidly cleared and devo »
the business of war, big machines will be at w n'-:-
king second, third, and fourth lines of trench
j)at may be needed if presently the firing line is
back, spreading out transverse paths for
lateral movement of the cyclists who will be

':"*i
perpetual alertness to relieve sudden local pre: of

s, and all along those great motor roads ¢ ,r

frst “ Anticipations ” sketched, there will be a vaﬂ—

+

d rapid shifting to and fro of big and very l
range guns. These guns will probably be fought
the help of balloons. The latter will h:
ove the firing line all along the front, mcessant %,

dlng and withdrawn ; they will be continua “
2 mi mg the dlstrlbutlon of the antagoms '
torces, directing the fire of continually shifting

guns upon the apparatus and SuppOtﬁb_ :
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:Ehe rear of his ﬁghtmg lme foremsting hh.= -
-;. plans and seeking some tactical or strategic weal
.ﬂa ‘ness in that sinewy line of battle.
- It will be evident that such warfare as this ' '
"' : table precision of gun and rifle forces upon hum: o

£ wﬂl become less and less dramatic as a wholc. o1

and more as a whole a monstrous thrust and pres '* |

- of people against people. No dramatic little gener

ﬁaﬁpoutmg his troops into the proper hystencs

__ argmg, no prancing merely brave ofﬁcers,
reckless gallantry or invincible stubbornness

1en will suffice. For the commander-in-chief ¢ ;j

P icturesque horse sentimentally watching his “ bo 1
‘march past to death or glory in battalions, : "
. ll have to be a loyal staff of men, wory ¢

ply, earnestly, and subtly to keep the front
‘and at the front, every little isolated company c
/ h'ien will have to be a council of war, a little con-
;"-1. siracy under the able man its captain, as k
-.fu; and individual as a football team, conspiring agains
the scarcely seen company of the foe over yond

The battalion commander will be replaced i t'

effect by the organizer of the balloons and ¢

hy which his few hundreds of splendid individu

Illll be guided and reinforced. In the place ¢ "-'_._'

h’undreds of thousands of more or less drunken anc :

mj:ramcd young men marching into battle——-mud
iheaded sentimental, dangerous and futile hobb

,gehoys—-thcre will be thousands of sober

*-ﬁ
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e 1np to their highest posSibiliti'es, inteﬂ .,,.
o their best ; in the place of charging battalions, -
ing impacts of squadrons and wide harvest:-f
s of death, there will be hundreds of little rlﬁcgl._
es fought up to the hilt, gallant dashes here;'
sht surprises there, the sudden sinister faint gleam
* mr.'tumal bayonets, brilliant guesses that will dro -f
'ér-:: ophic shell and death over hills and forests
ddenly into carelessly exposed masses of me
or eight miles on either side of the firing lines-
whose fire will probably never altogether die awi.
‘while the war lasts—men will live and eat and sl* )
inder the imminence of unanticipated death. . ’
Such will be the opening phase of the war that
‘speedily to come.
~ And behind the thin firing line on either snde
vast multitude of people will be at work; indeed,
whole mass of the efficients in the State

to be at work, and most of them will be sim

i .

- * -.’-

' e i

‘at the same work or similar work to that done in
b ; U
_, time—only now as combatants upon the lines
f communication. The organized staffs of the bi ?

2
S .
L

pad managements, now become a part of the military
‘scheme, will be deporting women and children : ;.';‘E‘f
feeble people and bringing up supplies and supporta

2 doctors will be dropping from their civil duti

» pre-appointed official places, directing the feed.

aud treatment of the shifting masses of peo ’“
guardmg the valuable manhood of the : ; |
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";,—, am-us most sedulously ffﬁm dﬁeue ¥

! “gineers will be entrenching and bringing up an
- variety of complicated and ingenious ap' ;

'., deslgned to surprise and inconvenience the enes '_';
~ in novel ways ; the dealers in food and clothmg,
manufacturers of all sorts of necessary stuﬂ',
he converted by the mere declaration of war
publlc servants ; a practical realization of sociz
~ conceptions w111 quite inevitably be forced upon
ﬁghtmg State. The State that has not incorpor:
- with its fighting organization all its able- die
hood and all its material substance, its ro:

=

”' hicles, engines, foundries, and all its resourcu
* food and clothing ; the State which at the outbreal
f?-.-:- war has to bargain with railway and Shlp ing
1 )mpanies, replace experienced station-masters by
i xPerlenced officers, and haggle against alien i e-
rests for every sort of supply, will be at an over-
helmmg disadvantage against a State which
emerged from the social confusion of the pre

ﬂme, got rid of every vestige of our present distin

~_tnon between official and governed, and organiz
~ every element in its being. |
I imagine that in this ideal war as compared with:

st

~ 1! So far, pestilence has been a feature of almost every sustained w “ :
| =  the world, but there is really no reason whatever why it should be
*\ﬁ ere is no reason, indeed, why a soldier upon active service on the
‘:_? "-m ious side should go without a night’s rest or miss a meal. If
s, there is muddle and want of foresight somewhere, and that o
sothesis excludes.

._'!.
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ction of the rights of the non-combatant A ;

= part of existing International Law involves a
Bt implication, a distinction between the belh-r

Lo T y

. . _— ‘r..]

'-.,.. government and its accredited agents in {
rarfare and the general body of its subjects. Thet& ¢
a disposition to treat the belligerent government“ 2
- splte of the democratic status of many States.
‘not fully representing its people, to establish a
of world-citizenship in the common mass out-

s the official and military class. Protection &
th non-combatant and his property comes at last---'
in theory at least—within a measurable distance
’} otice boards : “ Combatants are requested to
off the grass” This disposition I ascribe to a
- onition of that obsolescence and madequacy
th e formal organization of States, which has alrez ‘
Deer discussed in this book. It was a dnsposm
that was strongest perhaps in the earliest decades o f?

nineteenth century, and stronger now than,” ur..f;:_
steady and irresistible course of strenuous ani
sersal military preparation, it is likely to be iﬂ
. future. In our imaginary twentieth century ;

: organized primarily for war, this tendency to -&
i erentlate a non-combatant mass in the fighting =

e will certainly not be respected, the State will
orgamzed as a whole to fight as a whole, it will =
ve triumphantly asserted the universal duty of its .

ns. The military force will be a much ampl 5 '
¥ e
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I Srganization than the "army” of W ﬁ
mt simply the fists but the body and brain d
nd. The whole apparatus, the whole staff e
10 internal communication, for example, may
1: cmvably not be State property and a State
hnt if it is not it will assuredly be as a whole organ " _:_'1
m a volunteer force, that may instantly beco
‘5-: yart of the machinery of defence or aggression at h
ot dutbreak of war.! The men may very conceivabl
ot have a uniform, for military uniforms are sim
pne aspect of this curious and transitory phue
restriction, but they will have their orders and t
universal plan. As the bells ring and the recording
‘ﬂ- click into every house the news that w :
‘has come, there will be no running to and fro *

i ;

i

public ways, no bawling upon the moving t-
forms of the central urban nuclei, no crowds of silly

L

useless able-bodied people gaping at i'nﬂamrna-

1‘-':

tr sparencxes outside the offices of sensational pag

o ™

.rj.'

- because the egregious idiots in control of affairs |
; ind them no better employment. Every man :

]_ —he
‘o -

soberly and intelligently setting about the
ular thing he has to do—even the rich shareholdi
of person, the hereditary mortgager of soci ,_,

l-_'. ‘1“ g

__-3 Lady Maud Rolleston, in her very interesting Yeoman Service,
. plains of the Boers killing an engine-driver during an attack on a tr _
*"' Lroonstadt, ‘“ which was,” she writes, “‘an abominable action, as he
hw, a non-combatant.” The implicit assumption of this ¢
t would cover the engineers of an ironclad or the guides of a nigh

-z ., everybody, in fact, who was not positively weapon in hand.
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ill | yer somethlﬂg to dO, and if 'he &s a1

é,lse he will serve to tie up parcels

-'-""1 ‘

1-!.'-

unition or pack army sausage. Very proba
best of such people and of the speculative clas

| have qualified as cyclist marksmen for the fronti

me of them may even have devoted the leisure of
» to military studies and may be prepared W!
weapons. Recruiting among the
c lass or, more properly speaking, among e
le of the Abyss—will have dwindled to th ff
" hing point; people who are no good for pea
urposes are not likely to be any good in such

ave and complicated business as modern war.

!
i .

p taneous traffic of the roads in peace, will fall no
0 two streams, one of women and children comi |

tly and comfortably out of danger, the other ¢
I-. and material going up to the front. There
> no panics, no hardships, because everything |
ave been amply pre-arranged—we are dealing
‘an ideal State. Quietly and tremendously that §
i have gripped its adversary and tightened
‘muscles—that is all. e u
- Now the strategy of this new sort of war in i "'1

l

-l',_ 'l-_.

ening phase will consist mainly in very f
movements of guns and men behind that thin s i
of marksmen, in order to deal suddenly and un 38
_expectedly some forcible blow, to snatch at «x*
osition into which guns and men may be thrust to

outflank and turn the advantage of the ground ag
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~ some portlon of the enemy’s line. The game wﬂ
Thl'gely to crowd and crumple that line, to stretch

A -

~ over an arc to the breaking point, to secure a
ﬁon from which to shell and destroy its supports at
; provisions, and to capture or destroy its guns a

,.;'. -

& paratus and so tear it away from some town

iy h-
'l‘a

- arsenal it has covered. And a factor of prlmary
a tance in this warfare, because of the importa i
seemg the board, a factor which will be enormously
i ulated to develop in the future, will be the 2
or. Already we have seen the captive balloon

.":I :

incidental accessory of considerable importane
" even in the wild country warfare of South Africa. '
the warfare that will go on in the highly-organiz

ok L_L

Luropean States of the opening century, the special
ta.ry balloon used in conjunction with guns, co_{ ;
rably of small calibre but of enormous length and
-.—;':'."n ze, will play a part of quite primary import: H-# -

These guns will be carried on vast mechanical
“carriages, possibly with wheels of such a size as wil 1

J‘

“enable them to traverse almost all sorts of grous m-‘

-

b l‘l" li

..J'

L3 B
R ®

s 1 Experiments will probably be made in the direction of armoured
' guns, armoured search-light carriages, and ‘armoured shelters for
";"'w | mll admit of being pushed forward over rifle-swept ground.
possxbﬂmes, to possibilities even of a sort of land ironclad,
ictive reason inclines ; the armoured train seems indeed a dm :
rinning of this sort of thing, but my imagination proffers nothing &
2 vision of wheels smashed by shells, iron tortoises gallantly rushed &
_ 1 men, and unhappy marksmen and engineers being shot at
bolt from some such monster overset. The fact of it is, I dete g
ﬁt feu these thick, slow, essentially defensive methods, either fOI.';

® gl T -
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mnauts, provided with large scale maps of
! ‘_ ile country, will mark down to the gunners hel
e precise point upon which to direct their fire,
r hill and dale the shell will ly—ten miles it ma
be—to its billet, camp, massing night attack, ¢
icing gun.
Great multitudes of balloons will be the Argm.
of the entire military organism, stalked eyes
a telephonic nerve in each stalk, and at mg
they will sweep the country with search-lights an i"
gome soaring before the wind with hanging flares.

i .
.

Certainly they will be steerable. Moreover,
the wind admits, there will be freely-moving ste :
. balloons wagging little flags to their .w

 ; low. And so far as the resources of the men on
ground go, the balloons will be almost invulner-
The mere perforation of balloons with s

s them little harm, and the possibility of hitting
hlloon that is drifting about at a practically ur
*'-:__ scertainable distance and height so precisely as tc J{,i-:

it to plcces with a txmed shell, and to do th

R
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precise instructions as to your range and poslnon
* unseen gunners it directs, is certainly one of th r
difficult and trying undertakings for an : *

T g el
- -l:_r', "

'f. yman that one can well imagine. I am mch

a fighting. 1 believe mvmclb!y that the side that can go
Ht hardest will always win, with or without or in spite of r

- defenc and no ingenuity in devising the massive defence wxll
e that belief.
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thlnk that the many conslderat:om  ,,.'

uccessful attack on balloons from the groundi,

| ~en0rmously stimulate enterprise and invention lng,
- direction of dirigible aerial devices that can

- Few people, I fancy, who know the work of 1. le;
L!lxenthal Pilcher, Maxim, and Chanute, but wnﬂ

inclmed to believe that long before the year

- 2000, and very probably before 1950, 2 success
aemplane will have soared and come home safe a

ound. Directly that is accomplished the new inve n

s = 4

'_?t 1on will be most assuredly applied to war.
- The nature of the things that will ultimately figcht
f""ir n the sky is a matter for curious speculation. W
‘begin with the captive balloon. Against that "
wgable balloon will presently operate. I am in-
clined to think the practicable navigable balloe +~

iy

‘will be first attained by the use of a device alre:

- .
] _-.“. e -‘:
& L

mployed by Nature in the swimming-bladder of

i

r This is a closed gas-bag that can be co

ode -

racted or expanded. If a gas-bag of thin, stro g
ptactlcally impervious substance could be enclo: e j 2
~in a net of closely interlaced fibres (interlaced, f {
1 éxample on the pattern of the muscles of the bladder

in mammals), the ends of these fibres might be
‘'wound and unwound, and the effect of contractility
N : ¥
~attained. A row of such contractile balloons, hung

e
g

'* yver a long car which was horizontally expanded

intc wings, would not only allow that car to rise
: fall at will, but if the balloon at one end wm

i ey,
L




intermedlate ones allowed to assume mtermg-w
conditions, the former end would drop, th

xpanded wings would be brought into a slantin B

untlon over a smaller area of supporting air, an&”
whole apparatus would tend to glide downwardﬁ»

that direction. The projection of a small vertical

‘plane upon either side would make the gliding mmﬁ
" “‘ . in a descending spiral, and so we have all tht

' t of a controllable flicht. Such an aﬁ'm::._f

# d be difficult to overset. It would be able te ~.L

_t up even in a fair wind, and then it would b&

to contract its bladders and fall down a long
lant in any direction. From some such crude bd-

N B
!-
L3

- -r? -

_u.-

LA

| ""‘tiam ing a form like a soaring, elongated, flat-brimmec

hat might grow, and the possibilities of adding an
-.*_ ine-driven screw are obvious enough.

It is difficult to see how such a contrivance coul _
guns of any calibre unless they fired from tf =

rear in the line of flightt The problem of recoil
y omes a very difficult one in aerial tactics. IG 3
. '_'; ould probably have at most a small machme-gun’
ot * 50, which might fire an explosive shell at thﬂ
balloons of the enemy, or kill their aeronauts with
tributed bullets. The thing would be a sort eF

r-shark, and one may even venture to picture some-
jing of the struggle the deadlocked marksmen i
50, lying warily in their rifle-pits, will see. #
~ One conceives them at first, each little hole ith

vﬁ"
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.r




- - _;-n- -.F "-_l':- r - _*.a- N i F ¥ . V
. g e Ay L Ry B " v A T E :
N . ] ; Fi o s = e o E - -
¥ W "-1 e T.—I‘-IF

i Bes ¥ . » Far " A - : o g B 1_“ ! ST - e
.f"J 2 Rt f--y ..“. o Iﬁ‘*‘*s R o . g SR : ALY N LTt
-‘.l: "'."r 3

: ,‘rﬂ N SRR et R GRRE  Ee L
ﬂatchful, well-eqmpped couple of assa‘ssms,
> up their eyes in expectation. The wind is
‘enemy, and his captive balloons have been dis-

o ull o ¥
=i . —i i
I-lf t‘l : - "I : l. l l" S r

e

agreeably overhead all through the hot mornin "

= F B big guns have suddenly become nervously actl

qe ‘hen, a little murmur along the pits and trenc

- and from somewhere over behind us, this air-sha

’E rives up the sky. The enemy’s balloons spluttet

ittle, retract, and go rushing down, and we send 3
ray of bullets as they drop. Then against ui’ -
ostat, and with the wind driving them clean ¢
d of us, come the antagonistic flying-machines,
% incline to imagine there will be a steel prow w ” ’r‘j';
5 cuttmg edge at either end of the sort of aerostat £

foresee, and conceivably this aerial ram will be a;?

-*;""_

k ':!r-": ‘i -

most important weapon of the affair  When of -,

w against balloons, such a fighting-machine will

rush up the air as swiftly as possible, and then, wit
J;apld contraction of its bladders, fling itself llke

* knife at the sinking war-balloon of the foe. Down.

.'r.::_

".-1

, down, through a vast alert tension of flight,

'wn lt will swoop, and, if its stoop is successful, s}ash |
,.a tplosively at last through a suffocating moment.*‘ |
- Rifles will crack, ropes tear and snap ; there will be\
rending and shouting, a great thud of llberated
; and perhaps a flare. Quite certainly thos
qng machines will carry folded parachutes, a ' -

e last phase of many a struggle will be the despe ~...

ﬂ *l.-'.'l h; -

hap of the aeronauts with these in hand, tﬂ
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5 last chance of life out of a mass ﬂ‘

I apling, fallen wreckage.
E M in such a fight between flying-machine and

lyino-machine as we are trying to picture, it will be -
| ﬁght of hawks, complicated by bullets and Ilttlc
‘shells. They will rush up and up to get the pitch of
o another, until the aeronauts sob and sicken in
rarefied air, and the blood comes to eyes and
The marksmen below will strain at last, eyg
er hands, to see the circling battle that dwnndles
ﬁe zenith, Then, perhaps, a wild adventurous
_-5* s»pping of one close beneath the other, an attempt
0 stoop, the sudden splutter of guns, a tilting up or
-* wn, a disengagement. What will have h:-si.ppofmediI
e combatant, perhaps, will heel lamely earthward,' b
opping, dropping, with half its bladders burst orﬁ..
_; o away, the other circles down in pursuit. .
__-ﬁ are they doing ?” QOur marksmen will snatch
- at their field-glasses, tremulously anxious, “Is thata

vhite flag or no? . . . If they drop now we han

,_‘“ "R

T e
" . oy

But the duel will be the rarer thing. In any affair f‘"‘
‘of ramming there is an enormous advantage for the *f‘f
*“ > that can contrive, anywhere in the field of &.,
"';'.-H.... on, to set two vessels at one. The mere ascent
of one flying-ram from one side will assuredly slxp rf
leashes of two on the other, until the manceuvrmg
1adrons may be as thick as starlings in October,
will wheel and mount, they will spread aﬂ
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clue, there wﬂl be elaborate manceuvres M
advantage of the wind, there will be sudden drop:

. the shelter of entrenched guns. The actual i :
of battle will be an affair of moments. They w :
~ awful moments, but not more terrible, not

_ exacting of manhood than the moments tha;._f;;
come to men when there is—and it has not as ye
happened on this earth—equai fighting between
perly manned and equipped ironclads at sea. (

~ the well-bred young gentlemen of means who a

. privileged to officer the British Army nowadays v v

. be no more good at this sort of thing than they

~ at controversial theology or electrical engineeri in
~ or anything else that demands a well-ex -n

o‘r

{ bram.)
Once the command of the air is obtained by
~ of the contending armies, the war must become a
conﬂlct between a seeing host and one that isek ﬁ_ |
..-.? The victor in that aerial struggle will tower w
- pitilessly watchful eyes over his adversary, will ¢
- centrate his guns and all his strength unobserved,
~ will mark all his adversary’s roads and commu1‘
tions, and sweep them with sudden incredible d
- asters of shot and shell. The moral effect of t "
predominance will be enormous. All over the losi :
A ~ country, not simply at his frontier but everywher :
- the victor will soar. Everybody everywhere vi
- be perpetually and constantly looking up,

- sense of loss and insecurity, with a vague stresﬁ
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ful pattons. By day the vxctor S aeroplnﬂu A
» down upon the apparatus of all sorts in %
2 versarys rear, and will drop explosives and oo

, lary matters upon them, so that no apparatus

amp or shelter will any longer be safe. At night
i h floating search-lights will go to and fro and
rer and check every desperate attempt to relieve
, the exhausted marksmen of the fighting line.
shase of tension will pass, that weakening oppo-
ot \vnll give, and the war from a state of mutual
» and petty combat will develop into the col-
e of the defensive lines. A general advance will
under the aerial van, ironclad road fighting-
ses may perhaps play a considerable part in
and the enemy’s line of marksmen will be driven
~or starved into surrender, or broken up and
_. down. As the superiority of the attack
_:__;- week by week more and more evident, its
jaults will become more dashing and far-reaching.
'ff_‘f- the moonlight and the watching balloons
re will be swift noiseless rushes of cycles, pre-
te dismounts, and the ' never-to-be-quite-aban-
:""}..j-: bayonet will play its part. And now men on
:f-._."'ng side will thank God for the reprieve of az?fa
wind, for lightning, thunder, and rain, for g
elemental disorder that will for a moment lift

escendmg scale! Then, under banks of fog and

2 :; .,i

n.-:‘
-

r
Y

;:é;ﬂ:' , in deference to the Rules of War, fire them out of guns of

l'r'”.- -i -

m'qmg power,
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~cle “the victorlous advance will pause anc

: ;peermgly watchful and nervous, and mud sta

23 de5perate men will go splashing forward 1 ""ff-
~ elemental blackness, rain or snow like a benec

J;

e 3

. on their faces, blessing the primordial savagery

" pature that can still set aside the wisest devi u,:j.
. men, and give the unthrifty one last desperate cha

to get their own again or die.

Such adventures may rescue pride and n

- e T
o

R .
O
-'r{"

~may cause momentary dismay in the victor
palllate disaster, but they will not turn back the
~ vance of the victors, or twist inferiority into
Presently the advance will resume. With
advance the phase of indecisive contest will }
- ended, and the second phase of the new wa:
- business of forcing submission, will begin.
&should be more easy in the future even than lt
proved in the past, in spite of the fact that ce
governments are now elusive, and small bodie ‘({
= rifle-armed guerillas far more formidable than
~ before. It will probably be brought about
~civilized country by the seizure of the vital app:
of the urban regions—the water supply, the genera
~ ting stations for electricity (which will supply all _f_
g heat and warmth of the land), and the chief '
used in food distribution. Through these expedien *
_even while the formal war is still in progress,,
irresmtlble pressure upon a local population wiW '

pmmle, and it will be easy to subjugate or to create
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- any danger of a guerilla warfare upon his rear.
Through that sort of an expedient an even very
bdurate loser will be got down to submission, area
y .area. With the destruction of its military appa-
us and the prospective loss of its water and food
ply, however, the defeated civilized State will
bly be willing to seek terms as a whole, and

> the war to a formal close.
n cases where, instead of contiguous frontiers, the

are separated by the sea, the aerial
iggle will probably be preceded or accompanied
struggle for the command of the sea. Of this
yarfare there have been many forecasts. In this, as

sight, a perpetual alteration of tactics, a per-
l"'ﬁ al production of unanticipated devices, will

at enormously. Other things being equal, victory

s
ype of ship may chance to be prevalent when the

Vied

4- t naval war comes is hard guessing, but I incline

N '_'_. L

that the naval architects of the ablest

seoples will concentrate more and more upon speed

L
Y

af 28

ecision of fire. I seem to see a light type of iron-
tlad, armoured thickly only over its engines and
1 ines, murderously equipped, and with a ram

i
l-_ "

resh local authorities, who will secure the invader

a,ll the warfare of the coming time, imaginative 3

q, .f es of the open she will have little to fear from- i

-,

vill rest with the force mentally most activee. What

npon range and penetration, and, above all, upon

alert and deadly as a striking snake. In the '13-"“ :;

wf&i:
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ﬁe slow fumbhng treachenes of the submarine,

w111 take as little heed of the chance of a torpeda

"a barefooted man in battle does of the chance d'

_ fallen dagger in his path. Unless I know nothi: -_’_,

 of my own blood, the English and Americans will

prefer to catch their enemies in ugly weather or

‘ mght and then they will fight to ram. The struggl

. on the high seas between any two naval powers

(except perhaps, the English and American, who

- have both quite unparalleled opportunities for coal-
“‘ ing) will not last more than a week or so. One

~ other force will be destroyed at sea, driven into

ports and blockaded there, or cut off from its supp 1.'

¥ ‘ of coal (or other force-generator), and hunted down

o ) :‘;'I - .
- .;r"' 2

i ‘Ll; : '
.. -

- to fight or surrender. An inferior fleet that tries :
s keep elusively at sea will always find a superior fleet
~ between itself and coal, and will either have to ficht

v
at once or be shot into surrender as it lies helpl S

- on the water. Some commerce-destroying enterp

- on the part of the loser may go on, but I think ¢

- possibilities of that sort of thing are greatly exag-
- gerated. The world grows smaller and smaller' F
telegraph and telephone go everywhere wireless te -.' '
graphy opens wider and wider possibilities to th ”
‘ - imagination, and how the commerce-destroyer is
go on for long without being marked down, he:

. off, cut off from coal, and forced to fight or surrende

1 do not see. The commerce-destroyer will hay ._g__;_,..-:
very short run; it will have to be an exceptionally

i‘f,"
o
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My shxp in the ﬁrst p]ace it wiﬂ’ o
| y sunk or captured, and altogether I do not se !,
v that sort of thing will pay when once the com ~'_‘_.'_
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d of the sea is assured. A few weeks will carry
eﬁ'ectwe frontier of the stronger power up to the

y of the weaker, and permit of the secum
sumption of the over-sea trade of the former. An %‘.
" en will open a second phase of naval warfare, i
. ich the submarine may play a larger part. _
I must confess that my imagination, in spite even
of spurring, refuses to see any sort of submarlne
-:«-u anything but suffocate its crew and founder
- sea. It must involve physical inconvenience of
the most demoralizing sort simply to be in one for
length of time. A first-rate man who has been
thmg carbonic acid and oil vapour under a pres-
sure of four atmospheres becomes presently a second-
man. Imagine yourseif in a submarine that has
red a few miles out of port, imagine that yow
»a ve headache and nausea, and that some ship of *
€ Cobra type is flashing itself and its search- hghts ;
1* whenever you come up to the surface, and ;-,_

P TO mptly tearing down on your descending bubbles
a ram, trailing perhaps a tail of grapples or a~- ]

tas well.  Even if you get their boat, these mcely
ated men you are fighting know they have 2 four |
 one chance of living ; while for your submaruw '
b be “got” is certain death. You may, of course,, _'

- out a torpedo or so, with as much chance of

J :f' -
N )

e al




ﬁ" ' g vitally as you would have if you were bl

folded, turned round three times, and told té
" revolver-shots at a charging elephant. The
~ bility of sweeping for a submarine with a seine
be vividly present in the minds of a submarine cre:

If you are near shore you will probably be
:rocks——an unpleasant complication in a hurried «

. There would, probably, very soon be boats out

seekmg with a machine-gun or pompom for a char
. at your occasionally emergent conning-tower. In
': ‘way can a submarine be more than purblind, it v

- be, in fact, practically blind. Given a derelict
h_clad on a still night within snght of land, a caref:
- handled submarine might succeed in groping its
~ to it and destroying it; but then it would be m
~ better to attack such a vesseél and capture it bold ﬂ

~ with a few desperate men on a tug. At the utm
’Ehe submarine will be used in narrow waters,

rivers, or to fluster or destroy ships in harbour

mth poor-spirited crews—that is to say, it will simply

; ‘be an added power in the hands of the -nation ths

. ;
=i o
R

oy
e

~ is predominant at sea. And, even then, it can b

. merely destructive, while a sahe and high-spirite

T"ﬁ'ghter will always be dissatisfied if, with an indis=
putable superiority of force, he fails to take. v

! A curious result might very possibly follow a success of submarine
ﬂﬁ the part of a naval power finally found to be weaker and defea |
~ The victorious power might decide that a narrow sea was no ¢ _ oer.
- under the new conditions, a comfortable boundary line, -and

Mt on marking its boundary along the high-water mark ¢

h. a ST
- adversa 's adjacent coasts.
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& : the naval warfare of the future is for hg‘h& :
shlps, almost recklessly not defensive and w:th
-5 —wu guns and gunners. They will hit hard and
and warfare which is taking to cover on land
| abandon it at sea. And the captain, and the
Jn and the gunner will have to be all of the
"7” sort of men: capable, headlong men, with
. 5 and no ascertainable social position. They 8
1 diﬂ'er from the officers of the British Navy in the '
that the whole male sex of the nation will "‘"

been ransacked to get them. The incredible

o T

Ee

-- k*
-

stupidity that closes all but a menial position in the
"'_ﬁ' ish Navy to the sons of those who cannot aﬂ'ord
pay a hundred a year for them for some years, B

-

,..hh arily brings the individual quality of the Brltish

daval officer below the highest possible, quite apart
| the deficiencies that must exist on account of
badness of secondary education in England. The
“-- naval officer and engineer are not made ?-;-_';‘-_
the best of, good as they are, indisputably they
T -;; it be infinitely better both in quality and train-
ing. The smaller German navy, probably, has an
pler pick of men relatively, is far better educated,
gss confident, and more strenuous. But the abstract
wy 1 am here writing of will be superior to either
_these, and like the American, in the absence of '\ &4
ny distinction between officers and engineers, The _‘
# cer wdl be an engineer,




§ 5 *.:.__}?.fﬁr__l Bgr v 3

b
T S

e

l- "HI:"'

{nm will probably be greater in the futm'e m h
" have been in the past. A fleet with aerial sup or
f would be able to descend upon any portion of
b adversarys coast it chose, and to dominate
country inland for several miles with its gun-fin
A.ll the enemy’s sea-coast towns would be ati
mercy. It would be able to effect landing and s -
ids of cyclist-marksmen inland, whenever a 'w
pomt was discovered. Landings will be enorm._'_
~easier than they have ever been before. Once
# wedge of marksmen has been driven inland n=;;-
?would have all the military advantages of the defe -%‘ |
& ~ when it came to eject them. They might, for exam
- encircle and block some fortified post, and force cos
S mnd disastrous attempts to relieve it. The defen
muntry would stand at bay, tethered against
eﬂ'cctlve counter-blow, keeping guns,.supplies, and
’men in perpetual and distressing movement to
fro along its sea-frontiers. Its soldiers would @
.* uncertain rest, irregular feeding, unhealthy conditi
. ~ of all sorts in hastily made camps. The attacking
~ fleet would divide and re-unite, break up and vz
- amazingly reappear. The longer the defender’s coa
. the more wretched his lot. Never before in the
. world’s history was the command of the sea we
what it is now. But the command of the sea is, z
all, like military predominance on land, to be insured
only by superiority of equipment in the hands of \fi"

' certam type of man, a type of man that it -.,.
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_j__‘j"ﬂ i1 more impossible to improvise, that a count Ty H |
st live for through many years, and that no country

-...t,.

'v" th at present can be said to be doing its best f;?;
ble to make. ﬂ
All this elaboration of warfare lengthens the scale "
reen theoretical efficiency and absolute unpre- fw

... There was a time when any tribe tha&

- men and spears was ready for war, and any trlbe .f“_f:“

t had some cunning or emotion at command mlght'

10 _' to discount any little disparity in numbers_friff

sen itself and its neighbour. Luck and stub-

;_~".". ness and the incalculable counted for much ; it

vas half the battle not to know you were beaten, and

is so still. Even to-day, a great nation, it seems, 14_1;,

e g

= nay still make its army the plaything of its gentle. 5

‘r F

plk, abandon important military appointments to ¥
'f* nine intrigue, and trust cheerfully to the home- If
ickness and essential modesty of its influential people, 18

C the simpler patriotism of its colonial dependencxes e

L]
i | -i-t"ﬂ
],...4 ot '1-*-

ghen it comes at last to the bloody and wearisome o

'ness of “muddling through.” But these days of 9 *?

' e happy-go-lucky optimist are near their end. War :,.-
bemg drawn into the field of the exact sciences. -;"“

additional weapon, every new complication of

artof war, intensifies the need of deliberate pre- ';
ion, and darkens the outlook of a nation of

,., eurs. Warfare in the future, on sea or land ahke

| be much more one-sided than it has ever been j m --::;

past much more of a foregone conclusion. :
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ﬁmﬁonal lunacy, lt w:ll be brought about “‘_

ade that will win, and because that side knows 1

1t will win. More and more it will have the qua
of surprise, of pitiless revelation. Instead of the.-*

~ saw, the bickering interchange of battles of the
B tlme will come swiftly and amazingly blow, and k

and blow, no pause, no time for recovery, dis: "'

-
.___. )

ot

. cumulatlve and irreparable. -_ 5', '
‘-,;_ The fight will never be in practice between eq
sides, never be that theoretical deadlock we :

sketched but a fight between the more efficient a
the less efficient, between the more inventive and t
 more traditional. While the victors, disciplined a
_* grimly intent, full of the sombre yet glorious deli shi
f f a grave thing well done, will, without shoutmg
’4 . confusion, be fighting like one great national b ...}..
the losers will be taking that pitiless exposure o
helplessness in such a manner as their natural cultus
: and character may determine. War for the -,.m
~ side will be an unspeakable pitiable business. Tk
. - will be first of all the coming of the war, the wave
' excitement, the belligerent shouting of the unem-
& ployed inefficients, the flag-waving, the secret douk
the eagerness for hopeful news, the impatience of the =
~ warning voice, I seem to see, almost as if he wen
""“:'symbolic the grey old general —the general ..;:_.fv
- learnt his art cf war away in the vanished ninete b

f.ﬁ century, the altogether too elderly general w:th

cpaulettes and decorations, his uniform that has stil ,.:f

'.E.:r

'I\'
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' storice value his spurs and his sword——ridiq
> on his obsolete horse, by the side of his doomed*
| --,:.= o
mn. Above all things he is a gentleman. And

i
'-’_'-_1-

B 7

column looks at him lovingly with its countless =

; faces, and the boys’ eyes are infinitely trustful,

he has won battles in the old time. They
icve in him to the end. They have been brought

1 in their schools to believe in him and his class,.:;f-
...., ..'w mothers have mingled respect for the gentle- ,_‘,
k with the simple doctrines of their faith, their first ?'

lesson on entering the army was the salute. The

= *-t
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‘“smart” helmets His- Majesty, or some such un- =
‘qualified person, chose for them, lie hotly on their =

‘young brows, and over their shoulders slope their
obsolete, carelessly-sighted guns. Tramp, tramp,

ey -
o o

march, doing what they have been told to do,
pable of doing anything they have not been told-f‘l“
ﬂo trustful and pitiful, marching to wounds and
disease, hunger, hardship, and death. They know
mg of what they are going to meet, nothing of |
at they will have to do; Religion and the Rate-

‘payer and the Rights of the Parent working through -
mstrumentallty of the Best Club in the World
P 7€ kept their souls and minds, if not untainted, at
only harmlessly veneered, with the thinnest Hr
*'- aam of training or knowledge. Tramp, tramp, they g 5:

T r"-
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*!.. e
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g0, boys who will never be men, rejoicing patrlotlcally r‘ 4]

I

j the nation that has thus sent them forth, badly rg?z
IT ed, badly clothed, badly led, to be killed in some
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B absolute stranger to them, a stranga ay
“"-, hab:ts of speech and thought, and at any rate

: A

~ shot with them fairly and squarely, marches . _ ,
altern—the son of the school-burking, shareholg
. class—a slightly taller sort of boy, as ill-taugh
_ they are in all that concerns the realities Gf
3"“ ignorant of how to get food, how to get water
~ to keep fever down and strength up, ignorant ¢
~ practical equality with the men beside him,
trained under a clerical headmaster to use a j;‘_
play cricket rather nicely, look all right what

"'
"1‘

'! " !

_ happens believe in his gentility, and avoid t ;,‘2*
'_‘"1; “shop.” . . . The major you see is a man o . *'

~ world, and very pleasantly meets the grey ger

~ eye. He is, one may remark by the way, some
~ of an army reformer, without offence, of coursq,
- the Court people or the Government people. |
pr05pects——1f only he were not going to be shot—
brilliant enough. He has written quite cleverl, "3 
the question of Recruiting, and advocated as
as twopence more a day and billiard rooms 1’?
the chaplain’s control ; he has invented a militai
_ bicycle with a wheel of solid iron that can be us 1-
a shield ; and a war correspondent and, 1ndeed,'
one who writes even the most casual and irrespon;

':-u- h

-1.

r'“-.h_ '

article on military questions is a person wortk
cultivating. He is the very life and soul of
reform, as it is known to the governments of

7
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B 3 social revolation. . . . 5
‘the gentlemanly old general—the pollshed'
' ' to the shambles—rides, and his doomed column
arch by, in this vision that haunts my mind.
é cannot foresee what such a force will even attempt
do against modern weapons. Nothing can happen o
it the needless and most wasteful and pitiful killing 1
ﬁ these poor lads, who make up the infantry bat-v--,f:}
lions, the main mass of all the European armies
_ q- whenever they come against a sanely-
anized army. There is nowhere they can come
* there is nothing they can do. The scattered
' visible marksmen with their supporting guns will
| J ‘their masses, pick them off individually, cover
"1‘. line of retreat and force them into wholesale
_'f"_'i renders. It will be more like herding sheep than
e al fighting. Yet the bitterest and cruellest things
% 1 have to happen, thousands and thousands of
r boys will be smashed in all sorts of dreadful
s and given over to every conceivable form of =
oidable hardship and painful disease, before the ?
ous fact that war is no longer a business for half- ‘E’“'" |
ed lads in uniform, led by parson-bred sixth-
boys and men of pleasure and old men, but an '“,
_ ; austive demand upon very carefully-educated
lts for the most strenuous best that is in them,

Il get its practical recognition.!

1

s

l..-—-

-

comes to hand as I correct these proofs a very typlcll




of innumerable avoidable deaths is

. mustutlon of the atmosphere of really almost imbecile pat |
) ’{ wh:ch the British private soldier lives. It is a circular from me ¢
' 'lt Lydd, some one who evidently cannot even write English, w
ﬂ,. nevertheless begging for an iron hut in which to inflict lessons i
e mr soldiers. ““ At present,” says this circular, ‘it is pretty f' f
,* in the Home a group of Gunuers busily occupied in wool-work
| 1eammg basket-making, whilst one of their number sings or ;_
" and others are playing games or letter-writing, but even quite reces
**’the members of the Bible Reading Union and one of the ladxes

~ have been seen pmnfully crowded behind screens, choo:mg the ¢ Golde

_

1,'-'

.

Text’ with lowered voices, and trying to pray ‘ without distrs tion,
uhilst at the other end of the room men were having supper, and &
ﬂy down a dozen Irish militia (who don’t care to read, but are k
~ona stary) were gathered round another lady, who was telling them a
’musmg temperance tale, trying to speak so that the Bible

" should not hear her and yet that the Leinsters show/d was a difh
" but when the Irishmen begged for a song—difficulty became
P p.m&:!:ty, and their friend had to say, ‘ NVo.” Yet this is ]nst
double work required in Soldiers’ Homes, and above all at Lydd,
i'here there is so little safe amusement to be had in camp, and none
h:; +in the village.” These poor youngsters go from this *“ safe amusement -
f'i’ the loving care of ‘‘lady workers,” this life of limitation, malkes
hheve and spiritual servitude that a self-respecting negro would
- mtolerable, into a warfare that exacts initiative and a freely ¢
“ 48 mtelhgence from all who take part in it, under the bitterest g qf
~ of shame and death. What can you expect of them? And ho'
~ you expect any men of capacity and energy, any men even of mec “"
e self-respcct to knowingly place themselves under the tutelage of s
- sort of people who dominate these organized degradations? T z
 amazed the army gets so many capable recruits as it does. And whil
s, the private lives under these conditions, the would-be capable office 3
~ stifles amidst equally impossible surroundings. He must associate w ;"F
" the uneducated products of the public schools, and listen to their cha :“'":,-
E } “about the *“‘sports” that delight them, suffer social indignities f ,_-._.'.
- the *army woman,” worry and waste money on needless clothes, a
étpect to end by being shamed or killed under some %anfairly promoted ™
"* incapnble. Nothing illustrates the intellectual blankness of the 3r :'_,-_-

army better than its absolute dearth of military literature. No i

b .- -

.
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; .- f..:., thmg* They die, and therr trouhles re -
yver. The larger fact after all is the mexorable *’*

" would dream of gaining any profit by writing or publishing a boak
‘mwpon such a subject, for example, as mountain warfare in England,

—

it o,

scause not a dozen British officers would have the sense to buy sucha
k and yet the British army is continually getting iuto scrapesin
intain districts. A few unselfish men like Major Peech find time to
i Write an essay or so, and that is all. On the other hand, I find no less '
. than five works in French on this subject in MM. Chapelet & Cie,’ 5-—
~ Jist alone. On guerilla warfare again, and after two years of Sout --
':' {, Africa, while there is nothing in English but some scattered papers h}
., T. Miller Maguire, there are nearly a dozen good books in French.
" As a supplement to these facts is the spectacle of the officers of the
', ards telegraphing to Sir Thomas Lipton on the occasion of the defeat
f his Shamrock II., *“Hard luck. Be of good cheer. Brigade of
wish you every success.” This is not the foolish enthusiasm of A
:ﬂ- > or two subalterns, it is collective. They followed that yacht race .:»
’bith emotion ! as a really important thing to them. No doubt the
~ whole mess was in a state of extreme excitement. How can capa.ble
ﬂ active men be expected to live and work between this upper and . ﬁf'
* that nether millstone? The British army not only does not attract
% abitious, energetic men, it repels them. I must confess that I see no
.? ope either in the rulers, the traditions, or the manhood of the British’ "P' 8.
~ regular army, to forecast its escape from the bog of i ignorance and @ 4
_-; rence in which it wallows. Far better than any of pro_]ectd-- -u,
nforms would it be to let the existing army severely alone, to cease to
3:. “recruit for it, to retain (at the expense of its officers, assisted perha.ps;:'j'?;?.
f;-; ﬁy subscriptions from ascendant people like Sir Thomas Lipton) its

““ JeE—es, its uniforms, its games, bands, entertainments, and splendid gR:
oIS

| memories as an appendage of the Court, and to create, in absolute

_-._: " independence of it, battalions and batteries of efficient professional o

o .
~~r
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‘, ¥,
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ldiers, without social prestige or social distinctions, without bands,
' .‘ . &ew uniforms, colours, chaplains or honorary colonels, and to embody
~ these as a real marching army perpetually en route throughout the
apire—a reading, thinking, experimenting army under an an absolutely +.:._;;
a’&nct war office, with its own colleges, depdts and training camps 7
~ perpetually ready for war. I cannot help but think that, if a hint were
hlf-ﬂ! from the Murbinia syndicate, a few enterprising persons of means

!nd intelligence might do much by private experiment to supplement
leplace the existing state of affairs.




. ,'ency in thmgs to make a soldter a skdlﬂﬁ
ucated man, and to link him, in sympathy a
orgamzatlon with the engineer and the doctor, :
~ all the continually developing mass of smentlﬁ ally
educated men that the advance of science 2 a0
. mechanism is producing. We are dealing 1

- the inter-play of two world-wide forces, that -.._#

through distinctive and contrasted tendencies fo

-"'
";r

':_"‘? common end. We have the force of invention in-
sistent upon a progress of the peace organizati

s B &7 s
I* 5,

- which tends on the one hand to throw out grea '_-%i"

e 5
- T

-‘Ji ~ useless masses of people, the People of the Aby

.
-l 5 H_:..
L
-

b : and on the other hand to develop a sort of adig = ly
 of functionless wealthy, a speculative elephantias sis,

. and to promote the development of a new s}
 order of efficients, only very painfully and slowl -ﬁ e
w - amidst these growing and yet disintegrating mas

And on the other hand we have the warlike dnft

such a social body, the inevitable intensification of
 international animosities in such a body, the absolu -5'

~ determination evident in the scheme of things'g 0

g L
P

L3
il
L

~ smash such a body, to smash it just as far as it is

-
. -'

such a body, under the hammer of war, that must

finally bring about rapidly and under pressure

same result as that to which the peaceful evoluﬁ '

- slowly tends. While we are as yet only thmkmg

a physiological struggle, of complex reactions

slow absorptions, comes War with the surgeon’s ~
-~ War comes to simplify the issue and line out
-;*__ thing with knife-like cuts.
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The ; ﬁ: that dommates the future is gl
A people must develop and consohdate
_,; icated efficient classes or be beaten in war an.éu
way upon all points where its interests conﬂlcu
1 the interests of more capable people. It must&- '
ter and accelerate that natural segregation, whick '
s been discussed in the third and fourth chapteﬂ
‘mese “ Anticipations,” or perish. The war of thq
oming time will really be won in schools and
leges and universities, wherever men write and

."!'.1.."_- k g
B ¥ u

reac and talk together. The nation that produces in r _'
near future the largest proportional development 8

f educated and intelligent engineers and agricul- ;.;.,
wf ists, of doctors, schoolmasters, professional soldlers,;_,.'-"'

..._
3 J'I

#.-

B I' X r

intellectually active people of all sorts; the
pation that most resolutely picks over, educates,f;:
sterilizes, exports, or poisons its People of the Abyss;

o A
i e

o nation that succeeds most subtly in checkmg-,;
bhng and the moral decay of women and homes_-;'__
that gambling inevitably entails ; the nation that by
interventions, death duties and the like, con-
®S to expropriate and extinguish incompetent
ﬁ_ 1 families while leaving individual ambitions free;
; ! : nation, in a word, that turns the greatest propor-
tion of its irresponsible adiposity into social muscle,
il certainly be the nation that will be the most
PO werful in warfare as in peace, will certainly be the ‘“‘x
ndant or dominant nation before the year 2000. ;
the long run no heroism and no accidents can _-
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_ &at. No ﬂag-wavmg, no patn&ic league )
f*"“ T_ “:_ of essentially petty imperial pe ..

"L J‘ ---_....
-.| 3 J-, k

‘;f ther and thither, no smashing of the wmdo

 outspoken people nor seizures of papers and book

-
A ‘ A

5 mll arrest the march of national defeat.

-‘:'

~ issue is already so plain and simple, the alternati

r‘a.re becoming so pitilessly clear, that even in th
atupldest court and the stupidest constituencies,
. must presently begin in some dim way to be felt. A
Ltm:u;'. will come when so many people will see this i: "’
' ﬂearly that it will gravely affect political and

- life. The patriotic party—the particular gang, ths '
~ of lawyers, brewers, landlords, and railway directors
wishes to be dominant—will be forced to become

,an efficient party in profession at least, will be fo -..:
m 6 stlmulate and organize that educational and soci
" development that may at last even bring patnotl )
‘ j nder control. The rulers of the grey, the democratic

politlclan and the democratic monarch, will be obh _'

. year by year by the very nature of things to pro C e
"”"the segregation of colours within the grey, to fos

't-;. the power that will finally supersede dernocracy

- I}.-

I-r‘

-.h_.

, monarchy altogether, the power of the scientifically
cducated disciplined specialist, and that ﬁnally

the power of sanity, the power of the thing that i

-'I‘I-

pfovably richt. It may be delayed, but it cannot be

Py
;J.

defeated in the end it must arrive—if not to-day

“‘and among our people, then to-morrow and amo '.{‘;-?;
. another people, who will triumph in our overthrow.




